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Abstract---this article is the summarize of 

the industrial talk that had been held in 1 

December 2020 and the reflection from 

each the member of the group. 

 

 

Introduction 
This report is basically on the industrial talk 

held on 1 December 2020.  

Speakers: MOHD KHAIRUL REEZA 

RUSLAN.  

Talk title: The importance and trending of IT 

project management. 

Date: 1 December 2020  

Time: 10am to 11am.  

Company: Commerce Dot Com Sdn. Bhd. 

 
This industrial talk is essentially on the 

importance of IT project management. IT 

means information and technology. 

Nowadays the planet is running there on. IT 

made our life easy and cozy obviously and 

therefore the other thing here is project. 

Project may be a combined task of your 

time, cost, quality, scope, risk, benefit. A 

project costs every element of these. Those 

all elements are important to regulate or 

create a project. A project greatly depends 

on those elements. One must have that 

quality to handle that project. Deferent sorts 

of projects need deferent sorts of quality, it 

depends on the one that created that project 

and who will handle that project. Time and 

price also depend upon an equivalent thing. 

A project must have a selected goal to be 

succeeded. One must set his goal to 

realize success. Those are the most things 

that we all got to believe before starting a 

project. These points are applicable to all or 

any sorts of projects. 
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II. IT PROJECT MANAGEMENT 

 

A. The Importance of IT Project Management 

 

Extend administration is exceptionally pivotal 

and imperative in everything we do. To get it 

more profound, we got to know what a venture 

may. Be a venture can be characterized as a 

gather of assignments that ought to be 

completed in arrange to get the desired 

outcome. It is “one-off” scope of work 

characterized by time, taken a toll, and quality. 

In arrange to execute a venture, we ought to 

know approximately project administration. 

Extend administration is the application of 

knowledge, aptitudes, instrument and 

procedures to venture exercises to meet the 

prerequisites. The integration of all the 

components which are information, aptitudes, 

device and strategies are imperative because it 

is required to bring a venture to victory. Case 

of structured extend administration strategy is 

Ruler 2 which PROJECT was created by the 

UK government. IT extend administration is 

kind of modern in mechanical world since 

extend administration method centered on 

development field a long time prior. In any 

case, the rapid alter in innovation has made 

this strategy to be applied in IT field because it 

will offer assistance to total the venture as 

scheduled. Extend administration is 

exceptionally critical in chosen field and can 

be different or distinctive such as in keeping 

money framework and wellbeing since any 

misfortune of lives and taken a toll can be 

avoided if there may be a great and proper 

planning since the begin. In a project, there are 

a couple of forms which are the beginning up, 

planning, execution, screen and control, and 



closing. This process is critical to keep track of 

the advance and wrap up within apportioned 

time. In any case, this handle can be tailored 

depend on the time and taken a toll to 

guarantee that extend management can be 

connected and still incorporate the method 

from starting point until closing to create a 

great quality for the outcome. 

 

B. Trending of IT Project Management 

 

By and large, venture administration had been 

connected since a long time. In any case, it still 

can be utilized until presently in everything 

because of its adaptability to attain the result 

based on the trending. In expansion, extend 

administration environment is changing 

quickly with all the instruments, innovations 

and the most recent trends. Mr. Khairul too 

shared almost the developing patterns in 

project administration that happens around the 

world. Firstly, is how the moving, globalized 

gig economy is changing the part of extend 

administration. Gig economy too can be 

known as hiring legally binding and specialists 

rather than fulltime laborer [2]. The gig 

economy will give a more noteworthy reliance 

in computerized and farther groups such as 

work from domestic and too co-working 

courses of action. Other than, it moreover will 

offer assistance to reduce the taken a toll 

utilized once a extend has been wrapped up 

since of the contract. 

 

In the other slant which is more prominent 

center on information, ready to use the 

information that had been collected. It'll 

become useful for the companies with the 

gigantic data. From understanding customer 

should specifying dangers, analyzing 

information for imperative insight may be a 

key movement in nearly any advancement 

extend. Any mistake in translating the 

information will bring a incredible misfortune 

to a company. Next drift is the extension of 

Manufactured Insights (AI) and automotive. 

People ought to get it how the machine works 

and get it them to ease the assignment. As 

illustration, AIpowered bots can offer 

assistance to calculate the leading ventures to 

require on. AI moreover can rapidly and 

proficiently plan and relegate resources in real-

time. This will offer assistance individuals 

because it will spare time and taken a toll. 

 

Other than that, the significance of alter 

administration to venture success moreover 

can be seen as a slant. A venture has to remain 

flexible for it to gotten to be valuable and 

company must continuously adapt to alter the 

forms, workflows, and competencies. They 

must oversee alter productively in arrange to 

total a project. 

In conclusion, the effect of enthusiastic 

insights (EQ) too plays a part in extend 

administration. EQ is exceptionally vital that 

will determine a individual to be effective or 

not. Separated from the IQ, EQ will get a 

individual advanced. To induce a project to 

work, the emotion has to be steady because it 

will offer assistance to form choice faster and 

reduce the chance. Subsequently, the venture 

will go smoothly and any issue can be 

maintained a strategic distance. 

 

III. RELEVANT IT CAREERS 

 

Based on the conversation and the data that we 

have gathered; a parcel of careers can be 

related to venture administration especially in 

IT field. Venture administration can be 

connected in every work to ease the 

assignment and work. Computer program 

engineer is among the career that can apply the 

extend administration skill. A program 

designer makes the application or framework 

that runs on a computer [3]. Once their clients 

state their needs, software engineers can work 

with their group choose the steps and 

groupings to create beyond any doubt the 

extend can be wrapped up with good quality. 

This will offer assistance them to maintain a 

strategic distance from any issue and spare 

time and fetched. Rather than that, venture 

administration moreover can be connected by 

IT director. Comparative to information 

researcher, IT director works with large 

volumes of advanced data and makes a 

difference the client to manage information. IT 

supervisor can utilize the specialized and trade 

skill to sort the exercises related to computer. 

They keep an eye on variables such as security, 

taken a toll proficiency and numerous more. 

Applying the venture administration in their 

work can get their project wrapped up without 

any inconvenience some time recently the due 

date. 
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