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Abstract— Every project must have its own cost invested when doing a project. As a students, we also have a cost to pay to the university to finish our degree. For examples the tuition fees, exam fees and many more. Having a proper project management can help us to reduces the project costs by improving efficiency, mitigating risks and optimizing resources.
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I.     INTRODUCTION
       This paper covers the importance of project management and the trending of IT project management. An honorable guest was invited to the industrial talk and able to share his knowledge via online platform (cisco webex). The aforementioned guest is Mohd Khairul Reeza Ruslan, Head of Project Management Office. He has 14 years experience of involvement in various portfolio, programme, project management and 8 years experience in IBM Mainframe and AS/400 Software Development. Mohd Khairul delivered his talk titled “The Importance and Trending of IT Project Management” on 1st December 2020 (Tuesday) at 10.00am. 
II.   IT PROJECT MANAGEMENT
A.  The Importance of IT Project Management

Project management in IT started with construction mainly in early 60’s and 70’s because most of the projects are physical project. Nowadays, everything is using IT. Project management is important to ensure the time, cost, quality, scope, risk and benefit are managed properly. Our output and the expected outcome will be affected if we do not do a proper project management.
It is good to complete your project earlier than the schedule. Everyone would like to complete their project early and as fast as possible. In IT project, although the project management is emphasize lesser than the other industries, but it is very important especially in certain field. We can take the financial sector as an example. They really applied project management seriously. It is because without proper project management, they will find difficulties in calculating the interests when there is a mistake along the way. They cannot calculate it correctly and the bank will lose the money.
Besides that, there is also element of quality in a project. In order to obtain a very good quality output, we need to start well and have proper planning from the first day. We can also apply this in our studies. Good project management will help us to create time for teams to examine and test their outputs at every step along the way. Without a well-planned project management, the tasks are underestimated, schedules are tightened and processes rush and will produce bad quality output.
Next, scope is the boundary of your project. As a students, every semester we have to take 6 or 7 subjects. It means that every semester we have a scope. That is our boundary. For example, we have to go to classes, sit for exams and do our assignments along our way to finish our studies.
Furthermore, with a proper project management, we will able to reduce our risks during our process to make the project. It will help us to carefully analyze all of the potential risks to the project and try to deal with it. The more risks that we are facing, the more cost that will be invested and it will impact our project.
Lastly, project management is important for benefit. We do not want to do a project for nothing. For example, we do a charity project because of humanity and want to get reward from god. In a project, we have to make sure that we are passionate towards the project no matter what we do so that we will push ourselves good enough to finish the project with good quality output.
B.   Trending of IT Project Management      
       The first one is shifting, globalized gig economy. Gig economy is a job with short term contracts or freelance work as opposed to permanent jobs. Nowadays, all workers applied as contract job first before becoming their permanent job. This is because of the changes in the industry. The company want to minimize the cost management.
Next is greater focus on data(big data). Before we start any project, we need to really understand the needs of the customer and able to analyze the importance of insight. Data is very important in project management to ensure that we will able to make a good and an accurate decision. One mistake in decision will impact and increase the cost invested in the project.
With all these challenges, automation and artificial intelligence (AI) are here to help us and save our time. We have to play nice and get familiar with them because it will help us a lot. By using AI, the system can match personal to the project that suites them and it can saves time to select people. This will increase the efficiency and effectiveness when doing the project.
The importance of change management to project success. It will help us to adapt adjust to the processes, workflows and competencies. From day 1 of starting a project, change management plays important role too because we have too make sure that people can use the system that we made.
The fifth trends is method melding. Nowadays, people are starting to combine Agile and Scrum and Waterfall together in a single project together. This will help to ensure that we can achieved the intended objective and make sure the cost is low as long as the project will be completed on time with good quality.
As things are getting complex, advanced project management tools and solutions such as project planning and communication are really helpful. In early 2000, we have to do project where we have to collaborate with people from around the world. But now, people start to use online tools because of Covid-19.
III.  RELEVANT IT CAREERS
Nowadays, a lot of IT career opportunities created for IT Project Management. First on all,in IT project Management, one of the important roles is IT project manager.IT project manager be a leader in an IT team in IT Project Management. As an IT project manager, they need to plan the strategies to fulfil a complex project.
	Besides that, IT operation manager in IT Project Management make sure computer system, servers and network operation in good condition. They also be responsible for develop and update the servers and resolve the ongoing problem to ensure the system work stable. Solving the issue and problem faced by user also a task of IT operation manager.
	Furthermore,Database Administrator is one of the careers in IT Project Management. Nowadays, everything is digitization, this position can simplify the job with massive data and ensure the project run efficiently. The database administrator store and administer information using database system.
	Lastly, IT division manager which is similar to IT project manager be in charge on planning, organizing and maintaining the operations and processes of a IT project.The position also collect and analyze a lot of complex data and information to summarize then improve the project.IT division manager also participates in repair the applicable technologies.
IV. REFLECTIONS
· Reflection member 1.Azni Ain Sabrina
       This talk inspires me to be more passionate to achieve my goal. I also learn the importance of project management and help me to be more organized when planning and doing a project. Lastly, I also learnt the impact of emotional intelligence (EQ). EQ is very important than IQ because it will determine either you will be successful or not in our career. Controlling our emotion is really important because it will impact what you do. As a project management, there are people who will look up to us for leadership. If we cannot control our emotion, we will not able to lead our team to be successful. Out of control emotions will only make smart people look stupid.

· Reflection member 2. Abraham Loh

[bookmark: _GoBack]This talk changed my view towards project which is a more practical way of learning. I am inspired to treat any project seriously. A well-organized project with clear and desired target will yield useful output. The path that will reap benefit is the process, because continuous research and trial and error are carried out and can learn a lot to address problems. Actions that should be taken by me is that I shall not be whining to the problems. Also, being strategic, plan-wise(i.e use minimum resource to yield maximum gain) , and improve time management by not procrastinating. 
· Reflection member 3.Low Jia Ying
       To improve my potential in IT industry, I will study hard and focus on skill and knowledge in IT from now to avoid lost opportunity in future. Besides that, I will focus on activities in university to improve my soft skill such as leadership and emotional control.
A. Tables
TABLE 1.		TABLE AVERAGE SALARY
	IT Careers in IT Project Management
	Average Salary/Year (RM)

	IT Project Manager
	97571

	IT Operation Manager
	112000

	Database Administrator
	53698

	IT Division Manager
	74400


Table 1 shows the average salary of each IT careers in IT Project Management in Malaysia.
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