Omar Hamed Abdellatif Reflection

After attending the second industry talk that was held by Mr.Mohd Khairul Reeza Ruslan the Head of Project
Management Office Commerce Dot Com Sdn Bhd which was about how important is project management not
only in the work field or organization but also in everyday life situations after attending the talk I was able to
grasp and visualize how organizations implement project management concepts in the work environment and
what difference it reflects by implementing these concepts, I was able to understand how these concepts can
dramatically improve time management ,maintaining cost within the given budget and maintaining the work
flow

between team members .Adding on Mr.Mohd introduced us to the trending project management in the IT
field and how todays era in project management is significantly changed from the past era and what areas
should we focus on if in future we would like to work as a project leader .Adding on Mr. Mohr explained briefly
about the emerge of Al in project management which many companies have already started implementing
which drastically helped in task automation and helped in reducing time and mistakes done by humans. Finally
| would like to thank our honourable lecturer, Dr. Johana, for giving us this opportunity to be able to attend
such an important conference with an exceptional Project manager Mr.Mohd who opened a lot for
undergraduate students to explore in IT Project management field to explore



