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Abstract—IT Project Management is so important for
people when they are doing a project because is smoothen and
ease the management of the project load. Basically, project is
something that takes time to be done. So, a project will be
successful if it is well planned and the person in charge has
leadership qualification. By doing project, students have chance
to be employed. Sufficient amount of data so important to move
the project to right pathway. Other than that, management of
risk is an important requirement for project management.
Moreover, system management also so important for project
management. The trending of IT management is such as gig
economy which is a short-term commitment kind of job.
Secondly, the helper to make great decision which is big data also
a trending. Besides, Artificial Intelligence becomes a trend
nowadays since it is saving time. Management of change also a
trend in IT project management because a company needs to
adapt to the changes. Method melding also a rising trend to save
cost and time. Finally, emotional intelligence is note taking
nowadays to see how project manager controls their emotions. As
a conclusion, we have learned what is qualification we must have
to manage a project and how to manage IT projects in an
intelligent way.
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INTRODUCTION

On 1% December 2020, an industrial talk was held virtually
for all Technology and Information Systems subject section 01
to section 11 students. The title of the talk is The Importance
and Trending of IT Project Management and it held from
10.00 AM to 11.00 AM. The industrial talk was presented by
Mohd Khairul Reeza Ruslan who is the Head of Project
Management Office Commerce Dot Com Sdn Bhd. He is an
Experienced IT Project Manager Leader with obtaining
professional certificate in management of portfolio and project
in control environment, experience in IBM Mainframe &
AS/400 Software Development and IT Service Management.
In his talk, he shared information about project management.
Project management is all about how we manage a project
with time, cost, quality, scope, risk and benefit. In the talk, he
well explained the crucial part of IT Project Management and
what are the trending. This gives a clear picture to the students
about IT Project Management.

I. IT PROJECT MANAGEMENT
A. The Importance of IT Project Management

Project management is crucial for everybody's life.
For example, undergraduate students are undergoing a
project which is their degree programme. The importance
of this project is students can be employed. IT project
management is the process of applying knowledge, skills
and technique that have learnt before to obtain intended
outcome. There is some importance of IT project
management. As a project manager, we should know the

expectations of projects and have to give the instruction to
members on how to design or build a system accurately.

Moreover, data is also essential in big projects which
involve many people. Data is the best in making accurate
decision. But if there is any mistake in decision because
of fewer data available, it can cost the project millions of
ringgit. Hence, we have to know it is possible that risk
might emerge. The risk management is important for 1T
project management. Lastly, in IT project management
we have to manage the system well and make sure that
the system delivered in good quality.

. Trending of IT Project Management

Firstly, gig economy is short-term job. For older
people, they prefer stability and long-term jobs. The
market has changed due to cost factor. Nowadays, even
doctors are now contracted jobs for government sector.
Government has employed people as contract staffs. In
the older days, companies hire people for permanent jobs.
If the project needs five years to complete, and after five
years, two-thirds of employees may have nothing to do,
as companies do not get projects easily nowadays. A
quarter of employees may still be involved in system
maintenance, but others have nothing to do. That is why
gig economy is trending.

Secondly, big data is a trend in project management.
When we start a new project, we need to understand the
needs of customers and analyze data for important insight.
Big data is important as it helps us to make good
decisions. If a bad decision is made due to lack of data, it
may cost a project million of money, which is
unacceptable.

Thirdly, Artificial Intelligence is another trend in
project management. We will not be replaced by a
limbless drone anytime soon, but we have to learn to play
nice with Artificial Intelligence. Artificial Intelligence
helps the manager to select the best employees for a
project. It improves efficiency and time of a manager. Big
companies such as Google and Oracle have been using it
because it saves time and cost to embark a

Lastly, emotional intelligence is a trend in project
management. Intelligence quotient helps us to get hired
but emotional intelligence will get us to get promoted. A
project manager’s job is to lead a team to complete a
project. If a project manager cannot control his emotion,
he cannot lead his team to be successful. It is important to
control emotion even at the young age, as it will impact
our actions and the output. Out of control emotions make
smart people stupid.



Hybrid Project Management

Agile project
management

ILRELEVANT IT CAREERS

In order to make yourself more prepared for project
management, there are things we have to prepare. An
example is taking online courses or training. this will
improve our abilities in the world of work. You have to
be patient when applying for work in a management
project because, when you start, don't get your hopes up
for high pay. Examples of relevant work in the
management project IT Project Manager, Network/Cloud
Manager, Software Product Manager, Technical Services
& Operations Manager, Database Manager, Technology
Director, Information Security Manager, Chief
Technology Officer (CTO) and Chief Information

Officer (CIO)
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