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Abstract—Projects in  most modern businesses and
companies play large roles especially related to Information
Technology field. Project administration, the management of
these economic operations, is continually changing and is today
perceived to be at the heart of competitive advantage.
However, many classic documents on project management
focus on the preparation and scheduling operations of project
management. The purpose of this paper is to identify the
importance and trending of Information Technology (IT)
project management in this new era of modernization. Based
on the industrial talk with Mr Mohd Khairul Reeza Ruslan
much importance is discussed throughout the talk and further
explain in this paper.
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I.  INTRODUCTION

Since the creation of information technology (IT), if it's
personal computers, smartphones or books, people would
talk about information, and the latest technologies they
owned. The academic atmosphere forces students
everywhere to look for IT knowledge and require it to be
suitable for any subject or field. In the context of national
and policy agendas, the principles of the Knowledge Society
are reviewed, many of which are techno-economic in nature
and lack a genuine social component.

IT project management refers to the process of
completing the strategy, organization and account
management of information technology priorities. As the
scope of IT spreads across most of the organization or
business, the scale of these systems can be very wide and
complex. Individuals working in this industry have a variety
of responsibilities and obligations, and they need to be
competent. They must be able to handle the development of
firmware and applications, the creation of websites, and the
storage and maintenance of databases. They must also build
complex infrastructure and networks that are geographically
dispersed while preparing for future security and data
threats.

The overview of this article is organized and explained
in detail the importance of IT project management, IT
project management trends and related occupations in the IT
field, thus summarizing the content of this paper.

Il. 1T PROJECT MANAGEMENT

A. The Importance of IT Project Management

Project management is important because it guarantees
what is delivered to the client. Every customer has different
program and objective that requires different approach from
one another. Project management is critical because part of
the project manager's responsibility is to ensure that
architectural designs are excellent enough to function well
into the client's requirement. Effective project management
means that the programs' priorities are tightly matched with
the organization's business objectives. Of course, as projects

advance, threats can likely arise, transform into problems, or
even alter the company plan. But the project manager can
ensure that the project remains part of the realignment.
Project management really matters as the failure of reaching
the client’s desire can bring up to another problem and can
cost over the budget.

Project management is crucial because it provides project
leadership and guidance. Leadership encourages and helps
team members to do their best. Project management provides
leadership and vision, inspiration, avoidance of roadblocks,
coaching and inspiring the team to do their best. Project
managers represent the team but still have strong lines of
responsibility. With great leadership in a project, there will
be no misunderstanding between the teammates as everyone
is clear about their role in the project. Project managers
implement the procedure and retain others on the team, too,
so they share responsibility for whether the project fails or
succeeds.

Project management is important because it means that
there is a proper strategy for the execution of strategic
objectives. With clear target and strategies, the team can
work independently as they know things that they should do
to complete the project. Projects that are lack of clear target
and strategies may cause other consequences that can give
loss to the company or organization. As project managers,
they can avoid such situation by splitting the project into the
teams' tasks. Breaking up smaller areas of work allows them
to stay focused on specific goals and concentrate on
completing the overall.

Project management is important because it means that
good priorities are set for what will be achieved, when and
how much it will cost. Without adequate project
management, budget projections and project completion
deadlines can be over-ambitious or lack equivalent project
estimates. This means that tasks will be completed late and
over budget without effective project management. Efficient
project managers should discuss fair and attainable schedules
with reasonable budget for the project. Some projects might
need more time to be completed than the deadline itself;
however, a great project manager will be capable to finish
everything in the timeframe with excellent quality of work.
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Figure 1 Characteristics of Excellent Project Management
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B. Trending of IT Project Management (Heading 2)

Smart IT project managers concentrate on keeping their
expenses in line with their budget and keeping an eye on the
market's best developments to satisfy consumer needs and
keep their business on the cutting edge. They set priorities
for preserving corporate agility, selecting the best
innovations, and securing more valuable skills, keeping
these smart project managers flexible and efficient and at the
same time improving the quality of the management
perpendicular to the trend of IT project management. In
order to be able to serve the best in this world of
modernization, there are several trends of IT project
management that is helpful to have an excellent outcome.

Remote work will have a significant effect on the
developments in IT project management in these years. This
change will be experience by all human being in the world
as the effect of current pandemic as business still needs to
operate in this situation. This remote job growth has brought
many improvements to the world of project management
and industry generally as they faced challenges such as
inefficient teamwork, asynchronous workflow as a result of
this distanced work. The challenges faced require the project
manager to think of another way around to conduct the
project and make it happen under current situation.

Focusing on customer loyalty is another trend in IT
project management that improves its chances of success. IT
project managers must focus on projects that promise the
most significant customer loyalty that they trust our works.
Handling few projects with an excellent project execution is
better than taking many jobs and executes them in a
standard level because an excellent outcome will result the
customer trust to the company. Gaining trust from the
clients will help the company to expand the business as the
client might recommend the company to somebody else.

Talent retention is becoming increasingly important and
difficult. IT is a highly competitive market as it revolves
around almost in every part of world. The lack of skilled
project managers makes it impossible for smaller companies
to employ talented IT project managers. This organization
must cultivate and encourage internally trained project
managers if they are unable to locate applicants with the
talents and experience they require. Employee training and
vocational learning services are becoming more prevalent so
it is easier for a company or organization to provide training
for the employee to become an expert in project
management in general.

As IT become more complex and complicated,
security and protection cannot be overlooked. Industrial
revolution 4.0 contributes to the growth of big data and
mobile platform that involves broader and more complex IT
ventures. Complicated tasks mean that the whole team will
be involved in the project rather than solely boss managing
the operation. In this case, teamwork plays a vital role as
everyone will have their own particular duty in the project.
The team needs to make sure that the project they handle is
secured enough from outside threats especially sensitive
data. Losing data or the project may cause the client to lose
trust on the particular company and bring up other
consequences. Preparing security initiatives such as two-
factor authentication, enhanced security upgrades are the
basis for the best to protect the project.
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Figure 2 Essential Skills for IT Project Manager

I11. RELEVANT IT CAREERS

There are many relevant information technology careers
that are related to project management such as IT project
manager, network manager, database manager and more.

For network manager, they are usually the one who take
care of the installation and maintenance of the company’s
computer network and at the same time train the staff to
provide an excellent technical support to the company. They
will be involved in projects that are related to network to
make sure everything is the best for the company. In
addition, they are the expert for this scope, thus, they are the
one that should be referred to whenever a project involves
network.

As for the database manager, they are responsible of
creating new database or upgrading the existing database for
their company. They also protect all the data in the company
by installing security software and make sure it is secured
enough. They might be involved in projects related to
database of the company, for instance creating new platform
of database for the company or anything related as they
know about database more than regular employee.

IT project manager is the one who manage projects
related to information technology like cloud computing,
software implementation, mobile app development and
network configuration. They are the one who monitor all
projects that are related to IT regardless of any scope the
project is. This is because some other industries also revolve
around IT, thus IT project manager will also get involved
with the project handled in any particular field as long as the
project have a relation with IT. As an IT project manager,
they are required to have technical management skills, ability
to analyze information, good communication skills, critical
thinking to solve problem and more to list. They will also
undergo training to improve their skills from time to time.

PHASES OF PROJECT MANAGEMENT
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Figure 3 Phases of Project Management

REFLECTIONS

Upon being asked about my goals and ambition, | always
strive to be a programmer that excels in graphic and
marketing. After attending the industrial talk, I realize there
are a lot of skills and good experience | need in order to be
successful and lives a good balanced life. 1 have come to
realize that | need to aim for good grades and good company
for my industrial training to get good experience thus
claiming myself as professional programmer. (Muhammad
Lugman Bin Nazam)

I have always wanted to be a successful person in my
future life regardless of what field I am studying, in this case,
science computer field. | realised that | need to improve my
soft skills and learn more about project management by
taking a course in this field because it requires special
training to be an expert in managing project. | believe that
being an IT project manager will help me a lot in the future as
I get to learn from experience of handling projects and to
think critically on problem solving. | will make sure that I
take the right course to learn more about project management
so it will help me to become a successful IT project manager
in my future life. (Fatin Aimi Ayuni Binti Affindy)

As a human being, | just found that there are many keys
to success. It is not just the intellectual ability, but
achievement was accomplished by many factors; good
etiquette, coordination, good time management, and many
other factors. Spreading positive energy to those closest to us
can also be the key to success. As a student, I am very
inspired to become a better person and do it every day, and |
am ready to fulfill my future goals. (Aliya Malika Sugimin)
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