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SELF-REFLECTION

1.0 Overview of the Interview						

The entrepreneur who we had chosen to interview was Ms. Tina. She is a successful entrepreneur in Johor. Her business scope is the Educational field. She is the Managing Director of PLMM Tuition Centre Sdn. Bhd. She has been running her business since 2001, already for about 19 years. On the past 4 December 2020, one of our team members, Lim Yeu Chen played an important role in the interview at Ms. Tina’s office.
 
We get a lot of information from the interview. Based on the draft, we know that PLMM Tuition Centre Sdn. Bhd. is an institution that provides services in the educational field for students from 6 to 17 years old. The services are mainly promoting the students’ educational levels and results, as well as their attitudes. There also have a lot of professional team of tutors. Teaching materials will be formulated by them for respective levels’ students every month to assist the students to catch up on the syllabus and to pass their examinations with flying colors. We also know the challenges faced by Ms. Tina for her tuition center. She takes a lot of methods to solve it. She has also used her strengths for improving the tuition center.

2.0 Project Flow
First meeting to choose leader, secretary, the entrepreneur to be interviewed
Confirm the date, time, platform to interview with the entrepreneur
Interview carry out by Lim
Second meeting to divide the parts to be present in video after the report is done
Third meeting to confirm the process of the video 

Figure 1 Project Flow
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For the first meeting, we held on 19 Nov 2020. Dr. Najwa gave us the chance to discuss the project instead of having class because she worried we will not have enough time if start late for it. Thus, we discussed the position of leader and secretary in the project. Since Kalai was the one who tries to start our meeting, we all appreciated her effort and asked her to be a leader. I self-recommended as secretary and help to joint down the point in the meeting for our minute meeting. We also discussed for the entrepreneur to be an interview. We had a lot of ideas, but we agreed with Lim Yue Chen’s idea, which was to interview Ms. Tina, the entrepreneur of the tuition center that Lim works as part time during holidays. Lim will inform the group after the date, time, and platform used for the interview.
Lim had an interview with Ms. Tina when he went to the tuition center. This made others like to be less burden for the interview. Since Ms. Tina also a Chinese person, Lim directly used Mandarin during an interview to make the flow of the interview can be carried out more swift. He did not forget to take the picture as proof. He also translated the draft into English and send it to us in the group. Kalai helps him by improving his sentences. Then, she sends the draft to Dr. Najwa for checking after discussion in the second meeting on 11 December 2020. In that meeting, we also had to choose the part to be present in the video. Each of us has a different part and the time is set a maximum of 2 minutes for each. Yu Kok Yong in charge is the one who edits and combines for the video. 
Our last meeting was on 18 December 2020. Kalai wanted to make sure all of us already send our part of a video to Yu Kok Yong so that he got enough time to edit it. All of us send our video to him through Telegram because the quality of the video remains and in a file compare to Whatsapp. He also was easier to download via Telegram. After he already received all part video from us, he could start his work. He manages to edit and sent it to Kalai on that day. Kalai is our representative to send the work in E-learning. All of us manage to send the works on time because of the cooperation of each other. 

3.0 Difficulties/ Challenges while Conducting the Interview

The pandemic section is one of the challenges while conducting the interview. We all in this pandemic section need to take note of lots of things, the social distancing, the hygiene, the place to consider closed and clouded, and so on. For the interview to make the recording easier, we cannot sit nearby the entrepreneur as we need to consider the social distancing which at least must be 1 meter. The mask needs to wear all the time. When interview, the entrepreneur cannot listen to the question clearly because the face mask like an obstacle for the voice to spread out. Thus, we need to repeat by asking the same question. It is inconvenient for both entrepreneurs and the interviewer. 

Then, another difficulty while conducting an interview is the meeting time always change to make sure all member can attend it. The leader wants to set up a date and time for the meeting to let all of us update the latest progress. The leader had set the date and time for the next meeting, there will be a person respond within a second say can without confirm that period is free. After a while like half an hour, he suddenly said cannot because have another thing to do which that time was already booked earlier. Thus, others also need to be alert to check the message in the group to keep updating the latest information especially the meeting’s date and time. 

The last problem we faced during conducting the interview is conflict among the team member. We all have different tasks respectively. However, the team will be unbalanced when there are people who do other people’s work. Maybe the starting point if the people are just want to reduce the other’s burden, but this will make the unfair for others to relax when it is work in a group. Moreover, the people who relax also have a feeling of anxiety when their task is reducing from the expected. The uncomfortable feeling will appear in the group and make the situation a little bit of tension. 

4.0 Solutions

We should hold the interview using an online platform, like Google Meet, Zoom, or Webex. This absolutely can make social distancing when we do not need face to face interaction. The spreading of the virus also can be avoided. We can record the process of the interview online as a reference. The entrepreneur also can respond within a minute when she can be heard the question asked. All the SOP in this pandemic must be considered for the interview if face to face. Since we do it online, thus it is more convenient for each other.

To solve the problem related to the meeting time, we need to practice and have the habit of joint down the important date or make a remind in the schedule on our phone. Before we need to accept other suggested activities, we need to check our schedule or timetable that already made to reduce other inconvenient and uncomfortable. This method also can make the project in smooth progress if we clear about our time and date to do the right thing. 

We need to have good communication with each other to reduce conflict. If we have to know what others will do, the conflict will not more exist. The discomfort feels also will not appear in any one of the members. We should open heart to accept others help and need to inform others when having the decision to lend a helping hand. All these should be communicated well so that the project submitted in the final is nice and the relationship among members is closer.

5.0 Lesson Learned

From this group project, I have learned a lot of lessons. To carry out a meeting with group members, we must set a time that is convenient for all and not crush with other activities. We need to consider others’ situations and feelings also. To manage the time, we should set a schedule so that we are known for the time and date of other activities. We need to be tolerant of each other when discussing in the meeting. The heart should be open to receive others’ opinions to avoid the argue happen. 
 
Besides that, I also know the difficulties of an entrepreneur. They need to face a lot of difficulties in the business. To overcome the difficulties, we need to have the creativity and the brave to produce a new idea for the business.  We also should not be so easy to give up when there is an obstacle in the way of business. All will be solved as time goes on. We just need to continue to work hard on solving the problem. All the work hard is paid in the final result. 
 
Last but not least, I also learned the lesson of being punctual in everything especially the meeting. We need to attend the meeting on time so that there will no important information is lost and there is no reason for others to waiting for us. The project includes an interview, report, and video. We also need to do our part and pass it to the leader either on time or earlier. Thus, the leader has enough time to double-check and make some changes if it needs to be better. On-time or to earlier make other people have easy work on it and save time. 
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