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[bookmark: _GoBack]Abstract—Project management is crucial in our daily lives. We apply the processes on a daily basis without even realizing it. Project management is where we apply the knowledge, skills, tools and techniques in project activities in order to achieve the requirements and goals set for the project(s).  It is important to manage the project system well to ensure that the system is delivered with exceptional quality. In this report, we include the information that we had obtained from the industrial talk about IT project management. Also included are the importance of IT project management, a few trending aspects of IT project management, and relevant careers in IT that apply to project management. 
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I. INTRODUCTION  
[bookmark: _Hlk59569741][bookmark: _Hlk59569775]The title of this industrial talk is “The Importance and Trending of IT Management”, which was conducted by Dr Goh Eg Su, the senior lecturer at school of computing, UTM. The speaker of this talk was Mohd Khairul Reeza Ruslan, the head of Project Management Office Commerce Dot Com Sdn Bhd. This talk was organized on 1st December 2020 from 10.00am to 11.00am by the organizer, Technology and Information System (SECP1513), School of Computing, UTM.
II.   IT PROJECT MANAGEMENT 
A. The Importance of IT Project Management
Project management is the application of knowledge, skills, tools and techniques for project activities to meet the requirements. Project management has final deliverables that are constrained to a finite timescale and budget.[1] We need to manage the system well to ensure the system delivered in good quality. Without a proper management, it will affect the intended output and expected outcome.
[image: ]PRINCE2 (PRojects IN Controlled Environment) is a project management that develop by UK government. PRINCE2 emphasises dividing projects into manageable and controllable stages.[2] It has 6 aspects, 7 principles, 7 themes and 7 processes. Figure1. The five common steps in project management as mentioned in the industrial talk.



	Tolerance Type
	Project level
	Example

	Scope
	Project Plan
	The printer should print the documents only in black/white

	Timescale
	Project Plan
	The project plan cannot last longer than 3 months

	Risk
	Risk Management Approach
	Printer might not work if it is in water

	Quality
	Project Product Description
	Printer should print at least 10 different standard page sizes

	Benefits
	Business Case
	Printer should be set up by the customer 10% faster and cheaper than the ones from the competitors.

	Cost
	Project Plan
	The cost of the project should not exceed £100,000


Table1. Table shows the aspects that used in PRINCE2. [2]
	
	Principles

	1.
	Continued Business Justification

	2.
	Learn From Experience

	3.
	Defined Roles and Responsibilities

	4.
	Manage by Stages

	5.
	Manage by Exception

	6.
	Focus on Product

	7.
	Tailoring to Suit The Project Environment


Table2. Table shows the principles that used in PRINCE 2. [2]
	Theme
	Management Products

	Business Case
	-Business Case
-Benefits Management Approach

	Organisation
	-Communication Management Approach

	Quality
	-Quality Register
-Quality Management Approach

	 Plans
	-Product-Based Planning 

	 Risk
	-Risk Register
-Risk Management Approach

	 Change
	-Issue Register
-Change Control Approach

	 Process
	-Baselines for progress control: 
-Review: Issue Register, Product Status Account
-Reporting: Checkpoint Report End Project Report


Table3. Table shows the themes that used in PRINCE 2. [2]
B. Trending of IT Project Management  
IT Project Management has become a trend as it is flexible and can adapt in all fields. The process of project management can be tailored according to the situation and requirements. First, it can be shifted and globalized for gig economy. Gig economy is a job with short term contract or freelance work as opposed to a permanent job. As in 21st century, the market and industry have changed and revolved. There is a greater reliance on Digital and Remote Teams and co-working arrangements. Smooth workflow is ensured when time, people and tasks are managed properly.
IT project management deals with data. Data analytics and numbers are present in projects. Properly managing data helps in detailing risks and is an important insight in almost any project. Suitable and accurate decisions are made when data is properly managed. Mistakes in data management are avoided to ensure no extra costs will be involved in the project.
Moreover, IT project management has become a major trend with the innovation of automation and artificial intelligence (AI). This is because AI can provide the best needs for the project and be able to assist. AI-powered bots can help to calculate the best project to take on and match the personnel to the project that best suits them. This provides efficiency. AI embark on projects quickly and proficiently on schedule. They assign resources that help to save time and cost.
The importance of change management to project success makes project management a trend as it stays flexible and can reduce, embrace or accelerate the change. It can easily adapt and adjust to the processes, workflows and competencies. The method mixed into a project can help to achieve the intended objectives with low cost and timely completion of the project.
Furthermore, project management has the advanced tools and solutions. As in project planning, we need scheduling and time tracking for the project. The communication and collaboration are also an important tool as we need to communicate with different teams from different organizations. The budgets, deadlines and progress tracking are also important aspects in project management. 
Lastly is the impact of emotional intelligence (EQ). IQ gets you hired whereas EQ get you promoted as it can determine whether you are successful in your career or not. Controlling your emotions is also very important because when emotions takes over your thinking process, you will be not able to view the situation realistically and objectively.
 RELEVANT IT CAREERS 
	Salary range for relevant IT careers 

	Career name 
	Salary 

	IT Project Manager
	$96,000 - $161,500 

	Network/Cloud Manager
	$100,500 - $174,750

	Software Product Manager
	$104,250 - $177,000

	Technical Services & Operations Manager
	$111,500 - $190,750

	Database Manager
	$114,500 - $192,000

	Technology Director
	$122,000 - $206,000

	Information Security Manager
	$124,250 - $213,000

	Chief Technology Officer (CTO)
	$153,000 - $267,250

	Chief Information Officer (CIO)
	$175,000 - $300,000


Table 4. Salary range for relevant IT careers [3][4].
 REFLECTIONS 
· Reflection Wan Xin - My goal regarding to this course is I can learn the knowledge as much as possible that can be helpful when in the future. This talk let me know more about on the IT management that related to the course that I learned and it is very useful when I start working. To improve my potential in the industry, I will improve myself by attending more courses that related to learn more techniques and knowledge.
· Reflection Henry – My goal regarding my course is to be knowledgeable with the aspects of Information Technology and to practice what I have learned towards my daily routines in life with technology. The talk has educated me in understanding that in a project you must be passionate about it, know how to deal with people and be on budget and within time. These points have an impact on my goal because they show how I can be a more efficient contributor to the projects I will be a part of during my course. In order to improve my potential in the industry, I will need to focus, remember to control my emotions and be ready for when opportunities are open for me.
· Reflection Dinie – My goal in this course is to gain more experience working with my group and learn how to be a useful team member other than gain knowledge about information and technology system and apply it on daily life and also can be useful in the future. The talk teaches me how to apply project management in daily life. This talk also made me realize how important of project management to achieve our goals and how project management can make a person be a great leader that can affect the quality of the project. For my self-improvement, I need to know how to control my emotion when dealing with team member in order to avoid any misconception, I also need to improve my presentation skills which can help in project management in the future.
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