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Introduction 
This industrial talk provided us with a lot of helpful IT Project Management 

details. The speaker was Mohd Khairul Reeza Ruslan, who is the Head of Project 
Management Office Commerce Dot Com Sdn Bhd. The talk was held on 1st December 
2020, from 10:00am to 11:00am. 

There are 6 fundamental project requirement components, which are time, cost, quality, 
scope, risks and benefits. 


