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Abstract - This report explains about the definition of project management and the importance and trending of IT project management.
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I.  INTRODUCTION
	Based on information gained from the Industry Talk, project consist of 6 elements which are time, cost, quality, scope, risk and benefit. The first one is time. Time is one of elements because a project has a duration. For example, a group of students is working their way up to achieve a bachelor's degree certificate which start from the day they registered in their campus and end with receiving a degree’s scroll on a stage during a graduation ceremony. If they are not diligent in the process, they are considered as failed. Moving on to the second characters which is cost. Making a project will involve cost no matter how small it is such as spending your time. By using the same example as before which getting a degree’s certificate is a project. Achieving a degree’s certificate also have cost which the students need to pay for their learning fees every semester. 
Next elements is quality. This is one of the crucial items when making a project. To accomplish a higher-class grade for a project, the quality of a project must be in excellent condition. In order to receive higher grade, someone have to do extra on research and study to avoid plagiarism and sloppy work which means every second from the first day need to be taken seriously. Continue to the fourth elements which is scope. The meaning of scope in making a project is the project boundaries. Every project has their own scope which is the project category. For an example getting a degree’s certificate, the scope are all the subjects registered every semester by students according to their courses until the final examination. Other than that, is risk. Everything have its own weakness such as for human is their health. Health problems can cause the delays of a project which lead to disadvantages. Financial problem also can be categorized as a huge risk when doing a project. For the last elements which is benefit. A project is carried out because it will bring benefits to people that bring new changes to human to have a better life.
What is project management? The application of knowledge, skills, tools and technique to project activities to meet the project requirement.
Figure 1https://www.google.com/search?q=project+process&sxsrf=ALeKk02Aijky3QIXC1LXJCg92l7N5hTB2Q:1608566203614&source=lnms&tbm=isch&sa=X&ved=2ahUKEwiZzqeJuN_tAhX4_XMBHaZNAkYQ_AUoAXoECB8QAw&biw=1536&bih=792#imgrc=u5bdX1bVBBc1CM
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II.  IMPORTANCE OF IT PROJECT MANAGEMENT
A. Strategic Alignment
The main point of strategic alignment is to pin point the points to be delivered are right and the value of the project against the business opportunity. For each projects, there will be strategic goals to reach the goal. Strategic Alignment will ensure the goals of projects closely align with the strategic goals. Strategic Alignment also able project manager to set a border line for the time, cost and the value of the projects against the business field.
B. Leadership
Without project management, a team can be like a ship without a rudder; moving but without direction, control, or purpose. Leadership allows and enables team members to do their best work. Project management provides leadership and vision, motivation, removing roadblocks, coaching, and inspiring the team to do their best work.
C. Clear Focus & Objectives
    Project management is able to gives a clear, focus and objectives plans to execute the strategic goals. Without a clear, focus and objectives plans, there will be happening that the team would not know what to do when without proper briefs and without a defined proper management methodology.
D. Realistic Project Planning
Realistic project planning is one of the elements in project management. It ensures an actual expectations are set around to what should the projects be in terms of time and cost. Without realistic project planning, team will be too ambitious and want to produce a better project and cause lacking or time and cost.
E. Quality Control
    A proper management can ensure the excellent quality of the projects. In order to have a good quality each progress should be fluent and the time for the teams are given accordingly considering the time taken for each sections. 
F. Risk Management
Risk management is critical to projects success. The main point of risk management is to identify the risks, and manage the risks before the risks turn into issues that will slow down the pace of team. 
G. Subject Matter Expertise
This matters a lot when happens on project managers.  Project manager should have the knowledge of how each progress should be executed and the typical problems or issues will happen at any steps. When the project manager knows about every steps and the knowledge to execute, he would be able to guard the team and make sure they will not go overboard and maintain the balance of the team works or jobs.
H. Managing and Learning from Success and Failure
Project management can help to determine the successful parts and the failure parts. This is important as we are able to learn from the past with all the goods and bad are listed out, so we know what to make corrections and what to remember so the next project will be better than the previous one.
III. TRENDING OF IT PROJECT MANAGEMENT
Trending in IT project management is an important and crucial element for an individual to know these days. Trending in IT project management is very flexible and can be applied any moment either in the present or future. Nowadays, one of the most common trends is Gig Economy which in simpler form is contractual jobs. It is a temporary job with a fixed amount of time that both parties decided and agreed on for each others’ mutual benefits. Next trend is known as Big Data. Big Data is the ability to understand the demands of customers or audiences even before they state their demands using particular ways. This trend can be conducted in ways like data analytic and numbers in order to recognize customers need. The third trend is automation and artificial intelligence (AI). Automation and AI may not replace humans anytime soon however nowadays it can actually be applied for certain purposes to help humans make the best decisions. For example, AI bots can help us to assign projects that are suitable for specific individuals within a short amount of time compared to calculations using human energy which take longer time.
Fourth trend is the importance of change management for project success which means the readiness to accept replacement ways in the middle of handling a project. It requires maturity and adaptation for one to work with it. Fifth trend is method melding. This trend is mostly known for reducing costs in projects using some processes like Waterfall and Agile. Tools and solutions which are the sixth trend is one of the keys to assist humans in completing projects faster and can be used in terms of communicating and more. Last trend is emotional intelligence (EQ) is very major for one to control. Emotion control is important to form a great leader. EQ and soft skills are parallel to each other and very much rely on shaping each other. These trends really need to be kept close to the eye as it highlights the importance and qualities that one should know for the use of the future.
IV.  RELEVANT IT CAREER
The examples of IT career in project management are
· software project manager
· Technical project manager
· Project manager - operation planning and controlling
· Project management engineer
· Project executive
  REFLECTION
A. By Lee Cai Xuan
    After listening to this talk, I learned that project management plays an important role in a project process. I realize that I should learn how to manage well in different situation, so that I would not lack of time or face any risk when doing a project. This talk inspires me to do more research and be well prepared for all the tasks given during my study in university and for the future time too. 
B. By Chong Kai Zhe
For the talk, I had learn that it is not easy to get a project done as there are so many factors will affect the team. Not only that I had learned a lot about how to manage a project step by step which will help me in the future. As for the report , I had learn that how important is for Project management and why we should use it. After the report and the talk I am full of determination and start to plan for the next 10 years in order to be a successful human being.
C. By Afif Hazmie Arsyad bin Agus
First of all, I hope that I can gain every skills, techniques and knowledges from my course for the future. Every subject that I have taken in my first semester and so on will encourage me to acquire knowledge related to my future career. The industry talk that I have attend taught me to always use my time wisely. I am the kind of person that likes to do a last-minute preparation or done my assignment. After hearing the talk, I should change my style in order to become more successful than before. Utilizing free time will always have a positive impact on someone. Besides, I also heard from the talk that I have to step up from my comfort zone to be able to achieve my target.
D. By Nayli Nabihah binti Jasni
Industrial Talk 2 on the importance and trending of IT project management have opened my mind on how crucial it is to know the importance and trends as it can be used in the present or future. The importance can be applied as a routine in daily life. Trends in IT project management should be studied especially for students as it is the pattern to predict the future and most possible can happen onwards. Therefore, I should master these trends in order to be better for my present and future.
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