Gig Economy

Gig economy, temporary, flexible jobs are commonplace and companies tend toward hiring independent
contractors and freelancers instead of full-employees. The traditional full-time workers been replaced by gig
economy since there are a lot of benefit using it rather than hiring employee for a lifetime career. One of the reason
gig economy becoming popular is the employers usually cannot afford to hire full-time employees.

Big Data

Big Data is term that describe a large volume of data. Data continues to expand day by day, and to not
waste the data, we need analysis to help the companies in making good and accurate decision by using data both
structured and unstructured. Poor decision making will lead a company in losing a thousand even a million ringgit.
There is some of the benefits of Big Data analytics, generating customer offers based on their buying habits and
increasing customer loyalty. (citation).

Automation Al
Humans are very limited, by replacing human with Al, productivity of a certain company will increase,

since Al can work longer than human and it is also helping in reducing error produce by human work. Next
implementation of Al will help in making faster and accurate decision.

Change Management

Change management is methods and manners if a company wanting to change or update their project. The
key reason for this is when a project goes live, the user is ready and understand to use it properly. This will help
the company to implement something smoothly and beneficial.

Method Melding

A project is very flexible and unique, it can come in various way. So, combining project management
methodologies will come handy later. There a few benefits if we use method melding. One of the benefits is make
our project team successful, since a team of a project consist different background such as inexperience and

experience person. People with will have different way of understanding thing, that the reason combining
methodologies is very important.

Tool and Solution

Basically, it is project planning; scheduling and time tracking. Communication and collaboration also very

important. We also must consider budget and emphasize the deadline.

EQ (Emotional Quotient)

People with low EQ will be causing a lot of problems among his or her colleagues because lack of
empathizing will lead to misunderstanding among them and worst-case scenario their task will be abandon.



