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Since we received this assignment on 17 December 2020, we have created a Whatsapp
group to aid in discussion among each other. On 24 December 2020, we have organised our
first meeting in the Whatsapp group. After a series of discussion, we have agreed on
interviewing an entrepreneur, Mr Chang, from MEDU BOOKS SDN BHD. We have
conducted the interview through email. There are a few questions we have prepared earlier that

been asked in the email.
Description of Business

For the first question, we have asked the entrepreneur to describe his business. We were
informed that the entrepreneur is from MEDU BOOKS SDN BHD. MEDU BOOKS SDN
BHD is a company that distribute or supply various types of educational books from lower

secondary to higher education.

The company supplies these books by different publishers such as Pearson, Oxford,
Mc-Graw Hill and another publisher. Books by different publishers would provide plenty of
choices for their customers which may be choosy when buying educational books. In the
company, there are variety of representatives in charge in different publishers. This may help
in increasing the efficiency of the company to handle the distribution of each publisher. The
entrepreneur also mentioned that he is the representative who focused mainly on Oxford
publisher.

Target Group

For the second question, we have asked the entrepreneur about his target group. The
answer given by the entrepreneur are students all around Malaysia. This is reasonable as the
company mainly focuses on distributing and supplying educational books, which are mostly
needed by students. This shows that the entrepreneur noticed that there are huge demands of

educational books among students in Malaysia.

The entrepreneur also mentioned that the target group is mainly focusing on students
from Penang and Selangor. This is because there are more students in these two states. More
number of students means that there are a more demand for educational books. It is also because
the transportation in these states is convenient, which is easier for the distribution of
educational books. Thus, we can conclude that the entrepreneur is equipped with the quality of
opportunity orientation. Opportunity orientation is the ability to seek for opportunities in any

circumstances, which is an important quality to be an successful entrepreneur.



Business History

For the third question, we have asked the entrepreneur to describe his business history.
In his answer, we know that MEDU BOOKS SDN BHD was founded in 2007 by the
entrepreneur and three of his partners. A year before, four of them were one of the stuffs from

Intel Kulim.

Although four of them are having a stable job, yet they found out that there are great
opportunities in education sector and they agreed that education is one of the most profiting
and stable sectors in Malaysia. Hence, they resigned from their previous company and started
up their own company, MEDU BOOKS SDN BHD.

This shows that the entrepreneur is equipped with quality of moderate risk taker. This
is because the entrepreneur has analysed and calculated the risk before involve in the education
sector. Any high-risk choices will be avoided in any decision making to become a successful

entrepreneur.

The entrepreneur also mentioned that MEDU BOOKS SDN BHD has developed into a
company that supplies books to universities in every states. The entrepreneur even success to
expand his business to international level as he also supplies books to Singapore. This
achievement displays the commitment and dedication of every representatives of MEDU
BOOKS SDN BHD in providing the best service to their clients in every deal. Commitment
will help entrepreneurs to overcome business-threatening mistakes and obstacles.
Entrepreneurs commitment to their ideas and ventures they spawn determine how successful

those ventures ultimately become.

It is also very important for an entrepreneur to have a wide vision and never satisfy with
current situation by expanding their business. If entrepreneurs know what they want to achieve,
they will have a vision or concept of what their firm can be. Vision develops over time as

entrepreneurs begin to realize what the firm is and what it can become.



Business Strategies

The next question we ask about his business strategies. The entrepreneur tells us that
their business strategies are cross-selling books from different publishers. This strategy is

known as diversified investment.

This planning will help the entrepreneur in minimising risk of loss. When one of the
selling items did not perform as good as in their expectation in a period, other item may perform
better over that same period. This will be reducing the potential losses of the investment
portfolio from concentrating all your capital under one type of investment. sometimes
investments do not always perform as expected, by diversifying you are not merely relying

upon one source for income.

Other than that, they also tend to give the most innovative product or service to the
customer. For examples, they adapt to the market in this COVID-19 pandemic season by
supplying eBooks to the students. This provides more flexibility for the business flow and
providing more choice for the customer using the B2B system. Although the service is not
verbal, there is no face-to-face communication between service provider and customer, but this
can be solved by providing online service when the customer facing a difficulty on their service.
The benefit of providing an online service is that the customer can access and enjoy the service

in any place any time with a highly secured of their privacy.

For the next question, we ask him about how do you market your business, and which
tactics is the most successful one. The answer given by the entrepreneur is reach out to prospect
or customers because face-to-face has always been the most successful one such as exhibitions
at the past. Unfortunately, due to pandemic COVID-19 they have no choice but to change their

marketing strategy to another one which is publishing targeted advertise via online platform.

Before this pandemic, there is no social distancing that restrict our movement. Therefore,
he carries out face-to-face method that able to help and provide their service to their customer
by verbal communication. This method is very effective as it is able to solve the problem their
customer faced on the spot. This method is also very useful and commonly applied by other
entrepreneur when carrying out their business. During the COVID-19 pandemic, all of the
service industry has been affected largely as they require real time face-to-face action. Hence,
that is no doubt that his business also being affected. He has no choice but to implement new

ways to overcome this situation and he found out that online advertising is a new way. Without



hesitation, he starts to practice online marketing and deliver their goods via postage to their
customers. He also publishes some advertising ads in online platform such as Facebook and
Shopee. Although it is very thought when they first implement this method but as he starts
master the technique, he found out that this is much more profitable and can increase the

income. Online business allow customer from other state to purchase their goods.

Through our finding, we found out that in order to be an entrepreneur, flexibility is one of
the most important keys to be successful. We need to adapt and change business tactics
according to the society and current trend. This will ensure the strategy can be implemented
well to cope with current situation and convenience to other people. This can enhance our

creativity when tackling any problems and prevent facing financial issues.

The next question we ask about how does he plan on growing his business. He says, in the
year of 2012, he and his team have expanded business made from business to business only to
business to business and to customers by going online. By going online, he and his team were
successfully invited to Shopee International Platform. With the help of Shopee International
Platform, now his company is considered as an International company. After that, in order to
grow his business, by this year 2021 he and his team plan to explore and expanded their

company to the Islamic education by finding a new Islamic partner.



Challenges in Business

We also ask what challenges they been facing in their business. The entrepreneur replies
that the problem they are faced during the business growing was cash flow and financial
management. As they are still growing their business, the cash flow and financial management
is always a challenge for our business. It is important for us to stock up to make sure we give

immediate supply.

In his word, to the customers, the education sector is always a seasonal business, so
they must stock up before the school reopen season in order to keep up with the market. This
requires a good plan of the season. So, they have to have a good planning on how much stock
they needed at that period of time. In his opinion, a good project management will guide them
to a good direction. A good project management will consider the big picture and sets realistic
and achievable goals, budgets, and timelines.

In a condition of lacking a very careful management, a project can quickly get out of
plan before it starts. A good project manager should have a wide network connection with other
people. This will convenient them to set a realistic goals, budget, and timelines. With the great
communicates with other stakeholder, they will be having more understanding about the
strategic and business objectives. The project manager should also do research to make an
outline of a project plan. This process involves cost estimation, resource management, and risk

assessment.

Moving on to the next question, did you experience failures? If so, what did you learn from
them? The answer given by the entrepreneur is he believe that there must be failures in every
company especially for start-ups. What he has learnt from these failures is that it's important to

have the mindset to never give up and everything will turn good after that.

Through his answer, we can find out that failure is a must that will experience by every
entrepreneur as everything in our life will not proceed smoothly without a hitch. Everyone must
have gone through failure in our life but most importantly we must not easily give up. We
would like to share a quote written by Thomas A. Edison which bring large impact to our life,
“I have not failed, I’ve just found 10000 ways that won’t work.”. There is nothing bad to
experience failure but we need to have courage to accept and stand up against it as failure is
the path to success. Persistence is the key factor in determining success. Success does not come

easily in our live, we need to contribute huge amount of hard work and dedication in order to



peruse it. Therefore, we need to believe in ourself when facing any problem under any

circumstances because we need to embrace the process of failure as it will leads to success.

We also ask him about what are the mistakes that he wished he could have avoided. He
said, one of the mistakes that he and his partners regretted the most is to start up their own
publisher without knowing the competition of others publishers. As he and his partners are
still fresh in this field, they are totally get beaten up and does not fit well in the market. In the
end, he and his partners original business model led to failure result. He also shared about the
experience that he learned from his failure. He said it is important for you to understand your

own strength and weaknesses.

Knowing own strength and weaknesses is very important before opening a new business.
This is because by strength, it means that what advantages does your organization have, what
do you do better than anyone else, what is your unique selling point and what do people in your
market see you as strength. By knowing own strength, we could get more opportunities for the
business to grow rapidly. Next, about the weaknesses, weaknesses are equal to what should
avoid, what can we do to improve and what factors lose the sales. By knowing all these, the

business only could face any problems that coming through.

Strength and Weaknesses

The next question we ask is about strength and weaknesses of his company. In his word,
his company was good at competitive advantage of several item on its market value. As they
are selling the same books from the same publisher as our competitors, it is important for us to
have our own competitive advantage. It is very important for them to know what their goals
are and capitalizing on our strengths. Their competitive advantage is that they are dealers from
different. This will help them in comparing different item in various prices and its market value.
They can easily tell what the customer is searching for and provide the best decision in their
budget. States and focuses on different publisher. This accelerates our business expansion and

our source of supply very fluid and diverse.



The weakness of their business is that it is a high-cost manufacturing business with a
fairly low profit margin compared to other business. This means that he would not getting a
large amount of profit at a short period of time. They needed some patient and plan for a long
period of time. Hence for them, a good blueprint is very helpful for their business growing.
This will help them to clarify the objective of the project. A common mistake that a team will
make when it comes to planning a blueprint is a muddled project objective. The unclear focus
and objective can lead to many unexpected incidents like missed deadlines, overspending, and
scope creep.

The next question that we ask is what kind of culture exists in your company and how do
you establish it. The entrepreneur replied us that their company promotes the concept integrity-
first to every staff member. He often reminds them during regular team events and annual
banquet. To promote this culture, he makes himself the role model by constantly practising it

wherever in the company.

Integrity is a very important characteristic in becoming a successful entrepreneur. There
are three types of integrity which is internal integrity, external integrity and image integrity
according to Dan Coughlin. Internal integrity is the deepest degree of your honesty. It is about
being able to do the right decision even without receiving any complement from other people.
For the second one is external integrity which is what you are showing to people around you.
You have a strong outward integrity because your actions are aligned with your feelings. The
third one is image integrity which is the illustration of your integrity by other individuals.
Integrity is very important that it will produce a positive workplace which is comfortable to
every staff member. With honesty, people will show respect and loyalty to you and your worker
will also willing to work hard. On the other hand, customer will also be willing to deal with
trustworthy company and willingly to promote your company to other people. Thus, producing

a good business cycle and good reputation.
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Whatsapp Discussion

First Meeting (24/12/2020)

UHMT GROUP A

+60 12-475 0891, +60 14-363 9822, +60 17-455 1376, +60 19-983 9702, You

TOU 19-303 Y044

TODAY

+60 12-475 0891
So now vote for the entrepreneur to be interviewed

| vote for Medu Books

+60 12-475 0891
| vote this one too

+60 14-363 9822
| agree

+60 19-983 9702
same here

| vote for medu books also

+60 12-475 0891 g
seems like we all agree to choose medu books

So, we will be interviewing medu books for our project

That's all for today's meeting, thanks for participating

Figure 1 : Discussion in Whatsapp
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Second Meeting (6/1/2021)

+60 14-363 9822 -~Singthai

according to the question given in elearning
« The description of his/her business

« His/her target groups

« His/her business history

« His/her business strategies

« His/her challenges in business

* His/her strength/weaknesses

+60 19-983 9702 ~Tan Yong Sheng
i think we can add on for this . ,,,

+60 12-475 0891 ~MingQy )
ya how about we add question asking how to market the business . ..,

How do you market your business, and which tactics have been the most
successful one? 031 AM

+60 17-455 1376 ~Xzchong
ya, this is ok 932 AM

| got an idea, how about we ask him about his failure during his business?
233 AM

+60 14-363 9822 -~Singthai
Nice ane 34 AN

+60 19-983 9702 ~Tan Yong Sheng
sounds good G34AM

Did You Experience Failures? if So, What Did You Learn From Them? ., ..,

isthisok? .., ..,

+60 12-475 0891 ~MingQs

e 9:34 AM

':‘ @ |Typeamessage

Figure 2 : Discussion in Whatsapp
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Third Meeting (7/1/2021)

since we have receive the reply from entrepreneur, we can start to discuss what
should be written in our report 1128

Goo Ye Jui

Report will not include these right?

» The overview of your project |

» How you conduct/organize the project

« The difficulties/challenges/problems while conducting the project
» The solutions for each difficulty/ challenge/problem

» Lesson learn from this project 112z

| think can add, but the report have to more focus on the interview part

Kz DE
alite 454

Yongsheng
if no enough page then we add these .. ..

5o finish the interview then only include this.

Yongsheng
ok so we study the information we obtain first then distribute the task later
1134

Figure 3 : Discussion in Whatsapp
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Forth Meeting (8/1/2021)

Singthai
I think ok

2310

it
1.23:MQ
4,5,6 : Singthai
7.89:

o[ R—

Yongsheng
123:MQ

4,56 : Singthai
7.8.9 : yong sheng

10.11: i

Chong Kz DE
1.23:MQ

45,6 : Singthai
7.8.9 :yong sheng

1011kaizhe ..

Type a message

Figure 4 : Discussion in Whatsapp
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Fifth Meeting (13/1/2021)

UHMT GROUP A O.,
Chong, Goo, Singthai, Yongsheng, You

Goo Ye Jui

+ The overview of your project

+ How you conduct/organize the project{gog)

» The difficulties/challenges/problems while conducting the project
+ The solutions for each difficulty/ challenge/problem

+ Lesson learn from this project s

Yongsheng

» The overview of your project

+ How you conduct/organize the project{goa)

+ The difficulties/challenges/problems while conducting the project
+ The solutions for each difficulty/ challenge/problem

+ Lesson learn from this project(Tan) 0320

Singthai

+ The overview of your project ( singthai)

+ How you conduct/organize the project{gog)

» The difficulties/challenges/problems while conducting the project
» The solutions for each difficulty/ challenge/problem

+ Lesson learn from this project (Tan) 0521

Chong Kz DE
+ The overview of your project ( singthai)

» How you conduct/organize the project(goo)

« The difficulties/challenges/problems while conducting the project (Chong)
+ The solutions for each difficulty/ challenge/problem

+ Lesson learn from this project (Tan) faad

® @ [Iiype amessage 3

Figure 5 : Discussion in Whatsapp
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Reply from entrepreneur

M Gmail Q
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RE : Interview of entrepreneur o x

Ny Chang

toma -

Dear Goo,

Crmat o haar fram you again! Thass ars & my answers 10 your quasions balow Hops It Il woud haip you!

1. Plegss descibe your business

1am an eatpranaur raprasantasvas Som MECU BOKS SON BHO. Wa supplidisrbeta

various types of education beoks rom lower secondary to higher sducation. We zupply theze books by difierert
publishiers suth s Pesson, Oxford, Mo-Grane Hil snd s publishes. Esch epragentatives of o compsny fovsses
0 ilacees punishar, anc ma nysek farss mainly ce Citnrd

2. Wiho sre your argel growe?
My 1803 r0Ups 81 Shudsers il armund masysia specialy (penang and sSang)

3. Plasze dezcribe to us your business History.

MEDU B0KS SON AHD was foundad In 2007 by ma and 3 of my pariners. Ayaar hafora, four of us wara a0 of tha saaf Fam Intsl Kulm
Four of us agraed that education i cre of the most profiting and stable zector in Mslayzia. e then resignad from our previous company erd

e v 0t o Corsy
T his iz, MEDL BOOKS SON BHE nas dasiopad Into 3 company that supplis backs 12 unhsrsilias in syary statas and avan itanatanaly|Singapaca)
This achicvement dzplays the commizmant and dedication of overy reprezantatives of MECU BOOKS Sda Bhd in previding the bozt senves
1o et clierts n eveny deel

4 What are your busines siratogies?
Our businezz stretegies are crovs-zeling bocks from diferent putlishers.
A ws 120 o giss e irost innovativs producyasccs 10 the customer For examples, wa B0apt 1o Ihe miatksl i s COVID-13 pandenic s=esan by supplying sbooks 10 the students

5\hat are your chalengez in businezs?
A8 e S gomig ou bsiness, s sl ar o is vy b chulenpes for our business, 101 s 10 stoch up 10 b sure we gives ireasdiate supply
o th 15 ahuys 2 saasonal 1a 5830k Up baor the schodl ra0pan 5Aa50n n arar 10 Kean up with ha mackst This raquires & good pian ahasd ot 1ha 5aasan

6. Vil ure yous sbienagh snd wesknesses of your ceowsrry
6 1A 313 810G 103 5 B0OKS IToM 1N SRMA PULIANSC 3 Jur COMPAIRATS I3 IMPOTANE o7 15 10 NAVA 0 WM COMPATIYA ASVATIAgS

112 vary mpartant forus o knawr wht ars cur gl 303 captaliing on cur senghs. Our compedihcs advantage s 1t we aro doales from dirants
sstes and focuzes This accel business ind our source of supply very Auid and diverse.
T weshnuss of cur business i 1at s B Figh-Gost MAnsectur o BUsiness i & Tty fow olk Mamin compsred 1 other Busi

or 1875

* o~

o o o o @

<

cmvex@ T

o
-
=]
°

M Gmail

Figure 6 : Reply from Entrepreneur in Email

no-eoqn.:

Thic achisn the commitmard of avary ra ez of MEDL DOOKS Sdn Bind i providng the bast sendea
o ek dients 1 every des.

4'What are your business stratagles?
Our business zitegies sre cazs veling books from diferent publishers.
A e 1604 10 gives e 0 in00mlive producssesicn Lo he cuslomen For examples. we sdapt 1o U markel i1 97 COVID-19

53%hst are your challnges in busineaz?
Ag we sre 5l groving cur business, the cash Tow snd Tnencisl mansgement is shysys o chfenges o our business, 103 impenant for ws b slock up & make sure me gives immedisle supply

20 tha customars. 1ha Aducatian sactoe & alays sawa the 0 riar 19 Kaaq p wih tha markst {his radieas 2 good plan ahaad of tha 26350
5. Wosl sre your srenglh uné wesnesses of you company.
45 wa 208 5allag the a . irs lmmruu o kv ur o (Mm!lvh advantage
e vory Impectant for s o know wha are our gasis, and scngthz. O onte
slates and focuses This s businezs nd our source ulsuualy very fuid Iml 'JV'W'
Tha waaknass of our busingss is a1 I 3 NigH-cost manufachiing BUSMEas it A Ak low £l MATGin cOMPAEA 10 OTAY brusingss
7. Hom i you ket s busioess, and which s ave besn the most sz are?
Reachiog oo o4 s ahwiys ben sach &5 exhiiions & 1he past
Bt g thke COVID- 18 pancamic. th mezt shacta o 5 publshing taated adverts seina
5 What Hing of culure et 1 your company snd how 69 you satablish it?
ur corpany pramatas the cancant Intagrey Arst” 1o avary staft \Wa raminds. our staff about 1 during ragular taam events and ancual bancust
9.0k You Expaiénce Faiures? i So. Whal Did You Learn Fiom Thee?
1Datava that thara mus? ba 1aRiras In &uary campany aspacially Inr stan-ups Wat | hava Isamt from thasa fal Ks impatant 10 navar ghua up ing vl fuems go0d attar ;at
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