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INTRODUCTION 
	
On Tuesday on 1 December 2020 from 10:00 AM to 11:00 AM we had quite an astonishing workshop directed by Mr. Mohd Khairul Reeze Ruslan about the significance and patterns of IT venture the board and how it looked for best conveys among the full ramifications of the task. Specifically, the essentially of seeing "how to deal with our IT venture" as opposed to realizing the logical basics is created as a reason for IT the board. The initial segment of the discussion we got some data about Mr. Khairul who is a specialist in IT venture the executives. Mr. Khairul was moved on from UM with Single man of Software engineering in 2003, after that he finished his lords from College of South Grains, UK, and he additionally have a ton of work insight and expert testaments. Mr. Khairul worked in a few organizations, generally banks and right now he is working with the Malaysian government on ePerolehan Project.The modern talk 2 .
IT PROJECT MANAGEMENT 
The Importance of IT Project Management
	
Economic organizations are exposed, in this era, to rapid, radical and successive waves of change and change, which necessitates them to adapt to these current modern developments, and that task in which information technology can be the ideal aid.
These modern technologies, especially those related to managing, organizing and processing various information, help in making the right decision, or rather the closest to the right; As rapid and successive changes require critical and rapid decisions at the same time, which will not be possible through traditional methods. So, information technology offers the possibility of dealing with, modeling, and classifying huge amounts of "raw" data, which makes the decision-making process easy and affordable, or rather, decisions will be in harmony with the successive changes that the whole world is under their yoke.


Trending of IT Project Management
  Everyyear has its special trends .recentliy there are a lot of special trends. Artificial Intelligence and Automation . In the current era, the term computing - which is mentioned by the acronym (AI) - is defined because the ability of digital machines and computers to hold out certain tasks that simulate and resemble those performed by intelligent beings; like the flexibility to think or learn from previous experiences or other processes that need mental operations, and computer science aims to achieve systems that have intelligence and act within the way humans behave in terms of learning and understanding, in order that these systems provide their users with various services of education and guidance Interaction, etc. Second thing is big data Experts define big data as any set of information that's larger than the power to process it using traditional database tools to capture, share, transfer, store, manage and analyze within an appropriate period of your time for that data; From the purpose of view of service providers, they're the tools and processes that organizations must cater to an oversized amount of knowledge for the aim of study. the 2 parties agreed that it's enormous data that can't be processed by traditional methods in light of those aforementioned restrictions.
		RELAVANT IT CAREERS 
· Digital Project Manager
· Software Project Manager,
· Information Technology (IT) Project Manager.
· Web Designer.
· Technical Architect.
· Junior Engineer or Developer Data Entry Administrator, 
· IT support Analyst. 

· The importance of information technology not only helps in making quick decisions in tune with radical changes, but also helps in updating and developing various projects, and also creates new types of jobs.The benefits and benefits of information technology in business environments can be summarized as follows:
· 1- Achieving effective control in different work environments.
· 2- Facilitate the communication process between all departments working in this or that project.
· 3- Contributes to the emptying of the higher management of the most important matters.
· 4- Reducing many administrative organizations, and eliminating the administrative slack present in some organizations.
A cursory look at any institution that uses this type of technology in its work, we will find that its creativity rates are higher than others, and that time is used optimally, as well as that there is flexibility and liquidity in running different work processes.
High production rates:

If the entrepreneur or small business owner seeks to raise the rates and efficiency of his employees, at the same time, information technology is the ideal solution; By automating everything and creating a type of flexible and effective communication, you can help reduce wasted time as much as possible, and thus use it for what is useful and feasible.
The matter does not stop at mere quantity (i.e., providing deaf production rates). Rather, modern technology has contributed to improving the quality of services provided to customers, and accordingly the use of technology at work, especially in small projects, is a competitive advantage, and then it can be used to bring the largest Of clients.
Flexibility in work environments:
Perhaps the most important advantage offered by the use of technology in project management is the creation of flexible work environments. As long as economic conditions and conditions are always changing, there is an urgent need to be flexible in dealing with these changes, which is what information technology provides you.
This comes from the fact that this new technology provides you with the raw material for making decisions (information and data) ready and classified, and therefore you only have to employ and exploit it in the best interests of your project.
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·  (Mohand alaa ): I’m so interested in  IT project management .its so wealth field that has very innovation and creativity in .the AI is one of the essential technologies that will take control of the future .
· ( DEIA MELAD ) :We worked on this report with great pleasure and learned a lot from this project, the importance and trending. I hope that it will benefit everyone in all their fields.  We would like to thank Mr. Mohd Khairul Reeze Ruslan for organizing this workshop because it is really useful.
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