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Abstract—Project management refers to the application of
knowledge, skills, tools and techniques in project activities to
meet project requirements. Project management is very
important to everyone because we need to deal with many
projects in our lives. For example, if you are a student and you
must complete a major study program from registration to
graduation. In this industrial talk, the speaker brought a lot of
information about project management such as explaining the
characteristics of the project, teaching some processes when
executing the project, etc. All the information obtained from
industry speeches is very useful for our current and future
lives.

. INTRODUCTION (HEADING 1)

On December 1, 2020, an industrial talk was held on the
theme "Importance and Trends of IT Project Management".
This event was conducted from 10:00 a.m. to 11:00 a.m.
using cisco Webex meetings. This event is also the second
industrial talk for students who have taken the technology
and information systems courses. The event was organized
by Technology and Information System (SECP1513),
School of Computing UTM and moderated by Dr. Goh Eg
Su (senior lecturer School of Computer Science, UTM).
Besides, the event also invited Mr. Mohd Khairul Reeza
Ruslan as the speaker of the industrial talk. He is also the
head of the project management office of Commerce Dot
Com Sdn Bhd and has extensive experience in project
management.

Il. IT PROJECT MANAGEMENT (HEADING 1)

A. The Importance of IT Project Management

Project management is crucial in everybody’s life
because the success of a project depends on how well we
manage the project. There are two methodologies the
speakers mentioned during the talk which are PRINCE 2 and
PMP that can be used in terms of project management.
Project management is dividing tasks into subtasks to the
team to complete the project. The project will fail without
proper project management. This is why project
management is important.

Project management is important to ensure the project is
done within the time limit. Project manager who leads the
project should plan properly what needs to be done to
complete the project. He should give tasks to the members of
the project by week or by month to finish the task on time.
They should carry the responsibilities by doing the task and
the project manager also should guide and monitor the
progress of the team to avoid any mistakes that can overdue
the project.

With proper project management, the budget of the
project can be spent wisely. The manager who has high
skills of financial planning should calculate everything that
is related to money before, during and after the project to
avoid over spending. The manager will use the available

resources and maximize the consumption of the supplies to
finish the project.

Project management also can produce expected outcome
and quality from the project. The project will be tested for
every phase before being delivered to the client without any
errors. This is to make sure what the client desires is
fulfilled.

TABLE I COMPARISON BETWEEN PROPER AND BAD PROJECT
MANAGEMENT
Project Management Proper Bad
Time Limit On Time Late Submission
Budget within the budget Overspending
Quality As expected Low

B. Trending of IT Project Management (Heading 2)

Project management has been a critical
discipline for decades and with the fast-paced
environmental, economic, societal and technological
changes on the horizon, thus we have to consider how these
changes will impact organizations to manage and execute
projects. As a saying goes, “Change is the only constant.” It
seems so true for the project management industry.

First of all, the project management trending is shifting,
globalized Gig Economy. Generally, a gig economy is a free
market system in which temporary positions are common
and organizations hire independent workers for short-term
commitments.

Then, it is a greater focus on data especially Big Data for
analytics and numbers. We need to understand customer
needs to detailing risks, analysing data for important insight.
This is a key activity in almost any development project.

Apart from that, it will be trending on automation and
artificial intelligence. While no one knows precisely how
Artificial Intelligence (Al) technology will impact project
management, virtually everyone is certain that it will. Al-
power bots can help to calculate the best projects to take on
and schedule, assign resources in real-time quickly and
effectively.
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Fig. 1. Trending of IT Project Management




I1l. RELEVANT IT CAREERS

managers play the lead role in planning,
executing, monitoring, controlling and closing projects.
They are accountable for the
entire project scope, project team, resources, and the success
or failure of the project. Thus, they need to understand the
whole project in detail and be good at project management
skills. By 2027, employers will need 87.7 million
individuals working in  project management-oriented
roles. To help manage this increasing need, 71 percent of
global organizations now have a project management
office—an almost 15 percent increase from 2007. The job
outlook for professionals with project management skills is
increasingly positive.

o o . . .

Fig. 2. Role of Project Manager
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IV. REFLECTIONS

° The course | study at UTM is computer network
and security, my main goal is to become a
successful IT security engineer. | hope | can equip all
the requirements to become an advanced IT security
engineer. In my view, IT project management is very
important in my study and my future job. Through
this industry talk, I learn a lot of knowledge regarding
project management which is the process flow of a
project and consideration before starting a
project. First and foremost, | will never stop learning
because there is a lot of new knowledge that can be
explored and improve myself. Besides, | will Join
some clubs like CyberX, AIROST and DSC in UTM
so | can always explore the different situations and be
able to learn the process to make a project.
(Lim Zeng Kai)

° In this industry talk, | had learned the importance
and trends in IT project management. Besides, we
need to prospect ourselves. For example, we can
prospect our job look great after we are graduating
from university. Thus, we need to work hard and
smart to succeed and achieve this. | also learned about
the importance of teamwork to complete a project.
Without teamwork, a project can’t be successful and
reach the target. Emotion is also an important part to
determine whether a project can be carried out. | hope
I can improve my project management skills starting
from my university degree and have an opportunity to
pursue a career in project management in the future.
(Joey Chai Wan Yi)
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° My goal is to become a successful network
engineer who is very skillful in this field. Thus, | must
have the qualification and ample knowledge to
become an outstanding engineer. This industrial talk
really had a big impact in my goal because the
speaker of this talk taught me a lot about the topic of
IT project management such as the methodology of
project management which are PRINCE 2 and PMP. |
really need to involve myself in many projects to have
an experience about project management because just
knowing the theory is not enough to improve myself
in this industry. (Azlinah Herman)

° Throughout this talk, | have understood the value
of IT project management and its significance. IT
project management plays a crucial role in
technological advancement and it is a type of
knowledge that should be learnt by all IT
professionals. In my opinion, the learning process of a
person should not be taken lightly as knowledge is the
key for almost anything. Without knowledge, the
human race would not be able to evolve. Hence even
after this degree program, | will continue my pursuit
of learning throughout my life as | want to be able to
achieve my ambition. My ambition is to be a
productive and meaningful member of society, who
contributes to global modernisation.
(Sharteswary A/P Bojarajoo)
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