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Abstract
Although the information technology project management has been a topic of concern in recent years.
our simple report is about Industrial talk 2 in the faculty of computing UTM provided and moderated by our Dr. Goh and it
has given by Mr. Khairul the subject of the talk was information technology project management. Here we will discussthe
importance of IT project management in our daily lives, the trends of IT project management, the relative careersin IT, and
at the end we will give our own reflection.

l. INTRODUCTION

On Tuesday on 1 December 2020 from 10:00 AM to 11:00 AM we had such anamazingworkshop conducted
by Mr. Mohd Khairul Reeze Ruslan about the importanceand trends of I T project management and how it
soughtbest communicatesamongthe fullimplications of the project. In particular, the necessarily of
understanding “howto manage our IT project”in contrast to knowingthe scientificfundamentals is
developed as a basisfor IT management. The first part of the talk we got some information about Mr.
Khairulwho isan expertin IT project management. Mr. Khairul was graduated from UM with Bachelor of
Computer Science in 2003, after that he completed his masters from University of South Wales, UK, andhe
also have a lot of work experience and professional certificates. Mr. Khairulworked in several companies,

mostly banksand currently he isworkingwith the Malaysian government on ePerolehan Project. The
industrial talk 2



[I.  Importance of IT project management

We can understand from this workshop the importance of IT project management to the industry and
technical community still need to improve and be well established. The fundamental implications of
technology management for the engineering professionis explored.

A. The Importance of IT project management

To begin with, project it can clearly saying is a “one-off” scope of work frame that’s known by time, financial,
and quality. Any project has its set of characteristics which they are
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However, project management or on other hand can be known as extend administration is the application of
information and knowledge, skills, aptitudes, apparatus, and procedures to venture exercises to meet the extend
requirements.

By overseeing a project, you increment your chance of succeeding since once you oversee a venture you begin
having clear destinations, you begin arranging and controlling the time quality, hazard, and fetched. Which can
makethe advantage higher.

B. Trending of IT Project Management

Right now, the I'T projectmanagementis moving towards a Globalized Gig Economy, though representatives are
utilized for short-term or as consultants rather than changeless occupations. Also, currently the drift is going
towards more advanced and farther groups. The center is right now on Robotization and Al and Enommous
Information areas. Mr. Khairul too highlighted the significance of having adaptability and altering to modem
patterns and changes. He said moreover that you just oughtto continuously attemptto combine distinctive working
techniques. He moreover specified how imperative it is to utilize the assistance of tools and arrangements to
arrange, communicate, and track progress. At last, he said that everybody has got to progress his Enthusiastic
Insights (EQ) since as he said 1Q can get you hired but EQ gets you advanced. He too said that EQ is the one
that’sreachingto decide whether you're getting to be fruitful or not.

lll.  Relevant IT careers
Here regarding to an organization that help graduated people to get a jop in Malaysia which called a
JOB STREET according toit last report there wasanincrease of 40%searchesfor I T-related roles which include
IT project managers.

The average salary foran IT project manager in Malaysia is 9600 MYR however there is a huge difference
between the highestand lowestvalue.
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. Reflections

My goalis to make a difference in the field of technology, being such a good programmer, make a
massive development in future technology. Make a magnificent effect on the environment around me
and [ would like to change the world for goodness sake if I could and it doesn’t matterhow hard it will
be.

2. As| listened to the host of ourevent Mr, Khairulandthe amount of goals he has achieved. It shows me
howhuman can go and it encourage me to never give up and | will keep learn and improving myself as
longas | have the believesin my ability . also | have learnt howto manage project in field of I T project
management

3. Atthis stage of my life | need to be more knowledgeable and much wiser ,well educated that well lead
meto lead the world one day and make a difference in the reality
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