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ABSTRACT
            	This piece of paper is an undergoing plan of building an application named TutorBuddy. This app offers a solution to help the primary students with their studies at home. Since most parents are complaining that their children doesn’t receive full attention from their teachers at school, they also don’t receive full education at school. Despite having a connection to find a good tutor outside school, this App offers a quick and easy as well as high-rated tutors around us to learn on the spot. This is the best solution for parents who doesn’t have faith in tuition centres because it’s low price fees, its not in a large sum of students, and very focused on one student at a time.
 

1.0   	INTRODUCTION
Nowadays, our country’s education system evolves so fast. There’s a lot of changes happens every day, even at lower level of institution such as primary school. Sometimes learning process in school only is not enough for student to truly master the subject learned. This has somehow lead to increasing of tuition center establishment.
Therefore, parents want to provide their child with the best possible education. They want to ensure that their children are equipped with the grades they need to pursue their future ambitions.
Each parent that enquires about working with private tutors is dedicated to helping their children achieve the grades they require to get them into their desired universities, colleges or secondary schools.
While some parents take the initiative to devise timetables to ensure their child studies productively, we’ve noticed the increasingly popular option with parents in Malaysia is to opt for the experience and expertise of a professional private tutor.
In recent years, private tuition has often been cited as one of the most effective ways of helping students achieve their academic potential. For students struggling with a particular subject, teachers have more difficulty in giving them the attention and support they need. However, this is not to imply that the teacher or school is at fault.
In a classroom, there are a number of other students. Teachers are responsible for dividing their attention amongst all their pupils. They have to keep students motivated and interested, and ensure that topics are taught within a certain timeframe, so as to effectively cover all bases.
By opting for private tuition, students can benefit from one-on-one attention and personalised lesson plans that address weaker subject areas. A private tutor can quickly identify which areas of work a student is having trouble with. By using an alternative approach, or explaining something in a different way, students can grasp difficult concepts.
We’ve found that struggling students are often glad for the chance to have an experienced tutor with expert knowledge of a particular subject, as well as patience and understanding. Being able to discuss problems outside of the classroom environment is often a lot less daunting than doing so in front of peers. The confidence and resulting success that can be achieved through private tuition is invaluable. Especially when trying to secure a place in their first choice for university.
2.0 	PROBLEM BACKGROUND
Children especially primary school students usually do not get necessary attention from their teacher causing their result to drop. Some children tend to keep their secret about their schools’ life because of this. Parents nowadays need to realize about their children slow growth on learning process quick before it become worse.
Children also usually is very shy to ask the teacher if they don’t understand something. We all know how fast can time fly by. So the children always miss their chance to ask the teachers what has been bugging their mind along the time. Hence, it will only become worst if their unanswered questions are stacking.
Parents usually have the other alternative to find private tutor for their children. Despite that, parents face difficulties on finding the suitable tutors for their children. This is because, some good tutor has high demand of fees. Moreover, parents sometimes choose unsuitable tutor for their children. 
Sometimes parents have problem to send their children to tuition center. Some of parents still busy working all day long and also some parents have done working but too tired to send their children to the tuition center. But then if the parents really do send their children to the tuition center, it is unsafe to let the children to wait their parents to pick them up especially at night. Usually tuition centers doesn’t allow the children to wait inside the center, hence the children need to wait their parents outside.
3.0 	METHODOLOGY 
	The first phase which is empathize, interviews of some tutors and teachers were conducted at random places to get their opinions on this TutorBuddy App.  Also, a google form was also been forwarded to parents and tutors to actually strengthen our application purposes The second phase is the proposal that was presented to the lecturer for maximum approval. Some observations and analysis have been made to identify the core problem. Amendments were made based on how the lecturer suggestions. As for the third phase, how this project been carried out is the brainstorming among group members on how to increase the efficiency.
[bookmark: _Hlk532113210]For the nest stages, fixes has been made to the application which then lead us to the fourth phase which is the prototype. A prototype was made based on the tutors and parents’ suggestions. Finally, the last stage is carried out. The testing of the prototype has been conducted.
3.1	Design Thinking Assessment Points
As the ideate phase were ongoing, the group members have brainstorm to find out what is the most common problems among student. During the brainstorming proses, the group member come across with many common problems. Since the tutor are hard to find, the parents usually leave their children with school education system, but unfortunately the children’s development of learning process are slow. Hence, we the group member decided that we are going to continue with the TutorBuddy application.
[bookmark: _GoBack]During designing the prototype, the group member managed to find a senior to teach us on how to design an application. This can improve our skills of communication. 
After the presentation, what can we assess from the demo is most of the respondents give positive feedback and the respondents are eager to when the application is going to release. As for the tutor, apart from positive feedback, we also got suggestions from the tutor to improvise this app. 
	 
4.0 	FEATURES
After students go back to home from school finish studying, they are having problem in answering questions or assignments that are given at school. So, they can go and ask their parent for the help, but not all parents might be educated or has free time to teach them. For other reason, parents will send their children to tuition to help them in their studies after schooling hours. The only thing they could do is send them to tuition only but they can’t see is their children studying or are there any improvement on their studies. So, the app that had been created based from the GrabApp is known as ‘TutorBuddy’. This is where this app will help parent to look for a mentor nearby their area. This would help for the fresh graduate also to have income by doing this as a teacher for part time job or full-time job. The app will let parents to book a mentor for their child and might to watch them while studying.
[image: ]       [image: ]
5.0 	MARKET STUDY
A market study was carried out to investigate the market needs and what citizen looking forward in the Tutor Buddy application. To gather the information needed, questionnaires were distributed and interviews were conducted from afew respondent. Besides, based on the analysis, we also able to detect some other issues such as possibility of similar product, the effectiveness of the product, target market, customer-related issues and feedback from the industry.
Effectiveness of the product
Through the market study, majority of the respondent gave positive feedbacks. Most of them said that it can make so much things easier such as save times and also money. They will no longer have the difficulty to choose an available and suitable tutor for a long time as the application already done the job and they just need to click a few the button. The same goes to the tutor as they also doesn’t have to wait for the student to come and find them as sometimes it is hard to promote themselves.
Possibility of similar product
From all of the analysis made, we can conclude that the respondents were all surprised to hear about this product which means they haven’t heard about any other application similar to this. All of them said quite similar thing which is they are very anticipated to see someone finally build application for education purpose like this. On the internet, there are so many website promote about home and private tuition but there is no application was built yet in this matter.
Feedback from industry
The effectiveness of this application was examined among the industrialist who directly involve in various business related to tutoring and teaching. The industrialist that involved in the market study are teacher, tutor from tuition centre and fresh graduate. similar question posted to the respondent. The face to face and online form interview result are summarized and reviewed.
Problem face by tutor
our education system was always updated to improved our education system in-line with our modernization. The syllabus always keeping changing from year to year. So we must make sure the tutor also followed the syllabus so there no issue about the different syllabus were taught by tutor. There will be no problem for the teacher because they always know about the changing in syllabus.
Benefit of this application
Some student can’t keep focus in class because there are many distraction around them. With this application, parent can use home tuition so the tutor can focus teaching the only one student without distraction. 
Some parent preferred to send their child to tuition centre because tuition centre has it specific place to teaching student so the teaching session more organized. Beside the cost are lower than home tuition.
6.0 BUSINESS ANALYSIS
	Evaluation of this TutorBuddy application has been rearrange 
and rebuilt with the method of Eliminate-Reduced-Raised-Reduced. 
A summary of it is as shown as below.
	ELIMINATE
	REDUCED

	
- Unnecessary procedures to get the tutor.

- Usage of papers (GO GREEN)

	
- The price of each session. 
- Scope of students to primary students.
- Less time to find a tutor.

	RAISE
	CREATE

	
- Number of intellectuals.

- Quality of education and security.
	
- Live tutoring (save transportation fees)
- Variety of tutors from different achievements.



	From the table above, it is best to deduct the unnecessary procedures to get a tutor. Unlike manually, we have to find a connection or go to tuition centres to get a one-to-one tutor. Other than that, usage of papers can be eliminate completely with this app. Everything can be done online these days. 
For the reduction of the app, it is best to reduce the price of each session. This is because both parties students and tutors use less money to be in a session. The scope of students should also be reduce to only primary students because children are the ones that should be concern to train more to be a good person in the future. The time to find a tutor will be reduce due to online sign ups for tutors on this App.
	Plus, this app should have raise a number of intellectuals in this country. By that means, this will bring the country’s name of the eyes of the world. 
	As of creating something, this App has bring a Live tutoring which include both parties (students and tutors) and also a monitoring Live for parents that leave their children with their tutor. Other than that, variety of tutors can be found from this app. Most people concerns about their tutors’ backgrounds to get a good education for their children at home. 
7.0	CAPACITY BUILDING and SOFTSKILLS DEVELOPMENT
Along this project ongoing, there are a lot of soft skills that can be train us, as a student. For instance, we learn on how to communicate and approach with a lot of strangers to interview them for the amendments of this application. Other than that, we also develop teamwork value despite having different races in a group. Communication amongst team members especially in English were enhanced since a lot of meeting were conducted. Plus, we also learn on how to properly use new softwares and applications such as Wireframe, Google Docs, Google Forms, etc.

8.0 	REFLECTIONS & CONCLUSIONS
Based on the survey made from tutor and parent, mostly both of them think TutorBuddy is very useful. First, it will help fresh graduate to earn some money by using their skill and knowledge to teach student before they find their permanent work. This is better than they sit at home and do nothing. Secondly, some parent wanted to send their children to tuition centre but they don’t have time to do that or don’t have transport to send their children, some children also can’t learn in large group because they can’t concentrate at their study. So, this application can solve that problem because they can ask the tutor to do home tuition.
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