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INTRODUCTION

PROJECT INSIGHT

TVPSS act as
medium for student
to expose their
creativity
Broadcast their
activity and
school 's
achievement

STAKEHOLDER

 Admin of JPN
Distr ict Off icer
Admin of School Media

OBJECTIVES

Management
information system
Easy to
communicate with
each stakeholder in
one medium



EXPERIENCE DURING
PROJECT

Proposal  phase
SRS phase
SDD phase
STD phase



Give clear
instructions to group
member
Listen to ideas or
feedback from group
member

COMMUNICATION

Gather relevant
information to make
decision
Consider possible
outcomes for each
decision

DECISION-
MAKING

Flexible to change
the content when
needed
Open to new ideas
within team members

ADAPTABILITY

Distr ibute task based
on their  expertise
Show trust on team
members'  abi l it ies

DELEGATION

KNOWLEDGE AND SKILL



KEY QUALITIES

Encourage team member to
take chal lenges for this task

and motivate them when
there is something wrong

when working

Pay attention about what
team members do in project
task and make a mistake as

teachable moment

Listen to other perspective
because in team each

member has their  r ights to
give ideas

EMPOWER TEAM
MEMBERS

FOCUS ON TEAM
DEVELOPMENT RESPECT OTHER



THANK'S FOR
WATCHING


