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FYP SYSTEM

1 Fourth-year  Students

2 Coordinators

3 Industry Coach (IC)

4

Purpose of system is absence of an
organized ...

system for the submission of FYP
project among fourth-year students
system for assessment feedback
for all the stakeholders to work at
one place

Stakeholders

5

University Coach (UC)

Examiners

Aim to ...

provide all the services including
submission, evaluation,
andfeedback(comment) to the
stakeholders.
enable all the stakeholders to get interacted
for the fourth-year FYP project in
onesystem
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Provides 4 main
packages which are
UserManagement,

Dashboard
Management,Appointme

nt and Grading
Subsystems

Background
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The Essential knowledge and skills that a leader must
possess in order to ensure the success of a project?

Are you ready?

                   Clear Vision
A leader should have a clear
and compelling vision for the
project because need to
articulate the project's goals,
objectives, and desired
outcomes to the team
members and stakeholders.

                 Communication
Strong communication skills are
vital for a leader because as a 
 leader need to communicate the
project's vision, goals, and
expectations clearly to the team
members and stakeholders.
Additionally, able to actively
listen, provide feedback, resolve
conflicts, and foster effective
collaboration is good for a leader.
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The Key qualities that an effective leader should possess
to ensure the success of a project

Are you ready?
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                      Visionary
An effective leader has a clear
vision for the project and can
communicate it to the team
members because can inspire
others with their vision,
providing direction and
purpose.

                       Integrity
As a leader with integrity build trust
and credibility among team
members and stakeholders. so that
can demonstrate ethical behavior,
honesty, and consistency in their
actions and decisions.

                      Confidence 
Confidence is key for a leader. It
instills trust in team members and
stakeholders, inspiring we all to believe
in the project's success and their own
abilities.
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Thank
you!

Have a great
day ahead.
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