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Project Rackground

Domain : Healthcare

System: Health Consultation System

Stakeholders: developers, testers, project managers and clients
(Patients, Doctors, Pharmacists, Special Medical Team(SMT))
Goal: digitalize traditional face-to-face medical consultation




ESSENTIAL KNOWLEDGES
AND SKILLS A LEADER
MUST POSSESS

e Communication Skills
e Organization Skills




Communication skills

e share ideas and issues contribute
to higher productivity

e initiate the discussion before
starting the project

e person to approach if have any
questions




Organization Skills

e juggle multiple responsibilities simultaneously,
stay focused on deadlines, handle complex
projects efficiently
e pbreak down the task in order of priority
e documenting the use case description tables =

neatly before proceeding to activity diagram /QO’
and sequence diagram & \




KEY QUALITIES THAT
AN EFFECTIVE LEADER
SHOULD POSSESS

e Integrity
e Positivity




Integrity

e not giving empty talk, must be
honest with logical and consistent
lbehavior

e give equal treatment to every group
member

e take reponsibility completing own
parts on time




Positivity J__l. = &

e have a positive attitude no matter how
critical the situation is A

e make corrections and redo many ¢
parts after receiving feedbacks for
Improvement

e positively accept the comments

e learn more things and gain more
knowledge
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