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Prol‘ect Overview

The Johor State Education Department (JPNJ) in Mdalaysia aims'to develop individuals
who excel in various aspects and enhance leadership excellence through education.
One of the programs_ introduced by JPNJ is the School Resource Centre TV (TV Pusat
Sumber Sekolah), which provides a platform for students to showcase their talents in
journalism, media, and hosting. However, there is currently no efficient management
system to monitor the program's development in all schools, leading to manual
documentation and potential errors. To address this, the project's objective is to
implement a systematic and user-friendly management information system that
collects and stores basic information about the TV PSS program in a centralized
database. This system will enhance the management of program information, make it
easily accessible, and encourage more users to participate in and benefit from TV PSS
programs.
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Stakeholders
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JPNJ Admin District Officer School Admin Student
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What are the essential knowledge and skills that a leader
must possess in order to ensure the success of a project?

Effective communication
Team Management
Project planning
Adaptibility

Flexibility




What are the key qualities that an effective leader
should possess to ensure the success of a project?
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e Ability to inspire and motivate
e Integrity and ethics
e Effective decision-making




Example
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e Dividing the tasks on each member
e Put a deadline for each team member
for the group review

e Make sure that the group members
understand the flow of the project plan

e Make sure that the group members
corrected their mistakes if there is.




