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 Introduction
During the event of recent Covid-19 pandemic outbreak, many companies and businesses suffered greatly. Due to national lockdowns, shops cannot be open and operate well. Multiple owners even had to go under because they cannot keep their business profitable. Even after the lockdown ended, the economy experienced small recession where there is a decline in economic activity spread across the economy. These effects were felt stronger for the small and medium-sized enterprises (SME). Small and mid-size enterprises (SMEs) are businesses that maintain revenues, assets, or a number of employees below a certain threshold. In Malaysia, an enterprise is called SME if their yearly sales is from RM300,000 to RM50 million or have 5 to 200 employees for manufacture sector and yearly sales from RM300,000 to RM20 million or have 5 to 75 employees for other sectors. Since they do not have much capital and political backing, most of them probably will not survive the next recession if not being financially smart.
Content
	In order for SME to survive for upcoming recession, there are a few steps that can be done to be prepared financially. The first step is to slow down and reduce the cash outflows. Monthly expenses need to be planned and managed wisely to make sure there are no excess spending. For businesses that is renting can try to reduce their monthly rent payments by negotiate with their landlord. Try to convince the owner of the land to consider lowering the monthly rent in exchange for a longer period of rental. Utility bill such as water, electric, internet and telephone bill might also be reduced through negotiation. Discretionary expenses can be cut except for expenses that serves the purpose of increasing moral among employees. 
	Inevitable expenses such as computer or furniture can be reduced for a short period time by renting instead of buying. Even though it is more expensive to rent than to buy in the long term, it is more important for the SME to take care of their cashflow. If taxes can be cut by buying some of those furniture and it saves much more than renting, choose to buy, and write off the taxes. As an entrepreneur, SME owners should be aware of those ways that can reduce their expenses legally. After cash outflows have been slowed and reduced, it is important for SME to also increase and speed up cash inflows. This can be done by offering discounts for debtor who pays back early. 
	Inventory is the probably the most important cost for any SME. Buying in bulk most generally can save much money than buying in small amount. However, SME owners also need to consider the sales for every month. Try to minimize the total inventory stock in the shelf so that more cash can be save on hand. While considering the inventory, also consider letting go product that did not do well. Marketing is a cost that some SME have to cover in order to get exposure in the market. To get the best out of the money invested towards marketing, try to include all marketing expenses in one big event or promotion. This may saves the marketing cost, increases the sales and bring very much exposure to the product or businesses.  
	As a leader, SME owners might come to a time where they need to cut some pay from workers to ensure the enterprise still making profit. In order to do this, make sure to cut your own pay before reducing the employees’ payments. As a leader this will show that you are in this together and not try to be greedy to earn more profits. After that, it is also important to lessen the work hours before cutting some checks. This steps may avoid employees from loosing their productivity and work quality.
	
Closing
	All these steps are financial advice that SME can be implemented into their financial planning and managing to ensure that their businesses can survive recession at least until the economy is back to being stable. It is not impossible to keep your businesses running and still operating.
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