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Semester I 2021/2022

Subject 	: System Analysis & Design (SCSD2613)
Section 	: 08/11 – Dr Naghmeh Niknejad
Task		: Class Activity – Topic III _____________________________________________________________________________________
Instruction: 
Answer the following questions
________________________________________________________________

1. List the advantages of open-ended interview questions. 
· Puts the interviewee at ease
· Allows the interviewer to pick up on the interviewee’s vocabulary
· Provides richness of detail
· Reveals avenues of further questioning that may have gone untapped
· Provides more interest for the interviewee
· Allows more freedom
· Makes phrasing easier for the interviewer
· Useful if the interviewer is unprepared
2. How to design the language of the questionnaires if you want to use it for your project? List it. 
· Simple
· Specific
· Short
· Not patronizing
· Free of bias
· Addressed to those who are knowledgeable
· Technically accurate
· Appropriate for the reading level of the respondent
· Choose words carefully
3. List the disadvantages of open-ended interview questions. 
· May result in too much irrelevant detail 
· Losing control of the interview 
· May take too much time for useful information gained 
· Potentially seeming that the interviewer is unprepared 
4. Name the participants that involved in JAD. 
· Simple
· Specific
· Short
· Not patronizing
· Free of bias
· Addressed to those who are knowledgeable
· Technically accurate
· Appropriate for the reading level of the respondent
· Choose words carefully
5. Give description of the nominal scales. 
· Nominal scales are used to classify things and it is the weakest form of measurement
6. What conditions that support the use of Joint Application Design (JAD)? 
· Users are restless and want something new 
· The organizational culture supports joint problem solving behaviours 
· Analysts forecast an increase in the number of ideas using JAD 
· Personnel may be absent from their jobs for the length of time required
7. Give description of the interval scales. 
· An interval scale is used when the intervals are equal and there is no absolute zero 
· Examples of interval scales include the Fahrenheit or Centigrade scale
8. Provide the disadvantages of closed interview questions. 
· Boring for the interviewee 
· Failure to obtain rich detailing 
· Missing main ideas 
· Failing to build rapport between interviewer and interviewee
9. What are the methods of administering the questionnaires? 
· Convening all concerned respondents together at one time 
· Personally administering the questionnaire 
· Allowing respondents to self-administer the questionnaire 
· Mailing questionnaires 
· Administering over the Web or via email
10. How many types of structure that we can arrange the questions? 
· Three structures which are pyramid, funnel, and diamond.
11. What is leniency error in scales? 
· Leniency error in scales is error caused by easy raters which put a high rates on someone than the actual performance to avoid any confrontations.
12. What actions that need to be done in the interview preparation? 
· Reading background material
· Establishing interview objectives
· Deciding whom to interview
· Preparing the interviewee
· Deciding on question types and structure
13. If you want to use questionnaires, how to properly plan to use it? 
· Choose words carefully, department or unit, managers or supervisors
· Organization members are widely dispersed
· Many members are involved with the project
· Exploratory work is needed
· Problem solving prior to interviews is necessary
14. Questionnaires designed in 2 types. What are they and when to use it? 
· Open-ended which try to anticipate the response and suitable to get opinions
· Closed which is used when the options listed. Suitable when the options are mutually exclusive.
15. What is the definition of reliability of scales in questionnaires? 
· Reliability of scales refers to consistency in response which is getting the same results if the same questionnaire was administered again under the same conditions
16. Can we electronically submit questionnaire? If yes, what is the benefit of it? 
· Yes, we can electronically submit questionnaires and the benefits are reducing the cost and collecting and storing the results electronically.
17. In designing the questionnaires, what is the order of questions that need to be established? 
· Put more important questions first
· Cluster items of similar content together
· Introduce less controversial questions first
18. What is the definition of validity in questionnaires? 
· Validity in questionnaires is the degree to which the question measures what the analyst intends to measure
19. What is halo effect error in scales? 
· Halo effects error in scales is when the impression formed in one question is carried into the next question
20. Describe the pyramid structure when arranging question. 
· The pyramid structure starts with questions that are very detailed and specific such as closed questions and continue to expand by allowing open ended questions and end with general one. This structured might be useful if interviewees need to be warmed up to the topic or seem reluctant to address the topic.
21. What are the purposes for telling a story?
· Experiential stories describe what the business or industry is like
· Explanatory stories tell why the organization acted a certain way
· Validating stories are used to convince people that the organization made the correct decision
· Prescriptive stories tell the listener how to act
22. Provide the benefits of JAD. 
· Saving more time compared with traditional interviewing
· Rapid development of systems
· Improved user ownership of system
· Improving the creative idea production
23. What is central tendency error in scales? 
· Central tendency error in scales is when everything is rated as average in a questionnaire
24. Describe the funnel structure when arranging question. 
· The funnel structure starts with asking a more generalized and open-ended questions and continue to conclude by narrowing the possible responses using closed and specific questions. This structure is useful when the interviewee feels emotionally about the topic
25. Provide the drawbacks of JAD. 
· Requires a large block of time for all session participants to be available.
· The session may not be successful if the preaparation or follow up report is not complete.
· The organizational skills and culture may not be conducive to a JAD session
26. Provide the trade-offs between the use of open-ended and closed questions. 
	Open-Ended
	
	Closed

	Slow
	Speed of Completion
	Fast

	High
	Exploratory nature
	Low

	High
	Breadth and Depth
	Low

	Easy
	Ease of Preparation
	Difficult

	Difficult
	Ease of Analysis
	Easy



27. How many Interactive Methods are there? 
· 3, which are interviewing, joint application design (JAD), and questionnaires
28. Describe the diamond structure when arranging question. 
· The diamond structure begins with a specific question and continue to move to more general questions and end with a specific question. This structure combines both advantages of pyramid and funnel structures
29. How many procedures are they in the Questionnaires Method and list them all. 
· 4, which are writing questions, using scales, design, and administering
30. Provide advantages of closed interview questions. 
· Saving interview time
· Getting to the point
· Keeping control of the interview
31. How many procedures are they in the Interview Method and list them all. 
32. What need to be done as soon as possible after the interview? 
33. What are the attributes of open-ended and closed interview questions? 
34. Define what is meant by sampling.
35. List four reasons why the systems analyst would want to sample data or select representative people to interview.
36. What are the four steps to follow to design a good sample?
37. List the three approaches to complex random sampling.
38. Define what is meant by stratification of samples.
39. What effect on sample size does using a greater confidence level have when sampling attribute data?
40. What is the overriding variable that determines how many people the systems analyst should interview in depth?
41. What information about the decision maker does the analyst seek to gain from observation?
42. List five steps to help the analyst observe the decision maker’s typical activities.
43. In the technique known as the analyst’s playscript, who is the actor?
44. In the analyst’s playscript, what information about managers is recorded in the right-hand column?
45. Noting that the idea of STROBE originally came from the world of film, what does the systems analyst’s role resemble?
46. List the seven concrete elements of the decision maker’s physical environment that can be observed by the systems analyst using STROBE.
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