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Final Reflection
4 January 2022
 Time passes with the blink of eyes, today is the second last of our class. Today we are having an online talk presented by Dr Datuk Wahid. He was former Vice Chancellor of UTM. The talk is discussing about the leadership. Undoubtedly from the talk, it has broadened my view about the simple but seems complicated and profound word ‘leadership’.  Via the talk, I learnt a lot from Dr Wahid. To many, leadership is only appeared during conducting club activities, co-curriculum activities, group activities or discussion and so on. However, in this talk, Dr has broken my stereotype. Indeed, leadership is occurred everywhere and anytime. Leadership is not a position, whether we lead at the top or in any position or has no position at all. We are till able to conduct a leadership role at any point of time for example, at home, in the community, in the University, among our siblings, anywhere and anytime to become a good example and role model to others. 
  Besides that, Dr also mentioned about there are four types of leadership. There are lead yourself(self-leading), lead your peers (lateral leadership), lead your boss (leading up) and lastly lead your subordinates (leading down). To me, the most important leadership is self-leading. It is because if we fail to lead ourselves to become a better person. How can we become the leader of others? Thus, we must learn to lead ourselves first by sharpening our characters, skills, attitudes and so on to become a better person before we become the leader of others.
  After listening to the talk, I have done some plans to develop my leadership skills during the coming semester break. First, I plan to go for a part-time job to become a teacher in tuition center to teach primary school students. It is important for me to sharpen my leadership skills to become a leader of my students to lead them into correct path. Secondly, I have surveyed some books talking about leadership for example, ‘On becoming a leader’ written by Warren Bennis, ‘How to win friends and influence people’ written by Dale Carnegie and ‘Wooden on leadership’ written by John Wooden and Steve Jamison. I plan to read these three books during my semester break in order to sharpen my leadership skills and improve my understanding about leadership. Thirdly, I have took part in the Bursa Young Investor club in UTM and we are planning to conduct an Infographic design competition during the semester break for UTM students. I plan via being committee of this competition. It can develop my lateral leadership skills. 
5 January 2022
 Today my team is having a meeting at 9pm to discuss the solutions of our proposal. During the meeting at first, we discuss the data analysis part. I collaborate with my team members trying to figure out the story and the fact behind the data. After analyzing our data, we double check the solutions given to ensure it is practicable and efficient. After checking the solutions, we discussed about what are the best technologies nowadays to solve the water pollution. We separate the tasks to each other to find the information, function, advantages and disadvantages of the technologies. After finding the information, we explained the information of the technologies that we found to each other. After much consideration, we finally done our decision. We select automatic neutralization tank, air blower, aeration technologies, micro-bubble generator as the best technologies to solve the issues.
  In this meeting, I realized the imperative of teamwork and communication skills. Via the teamwork and high collaboration of our team members, we can complete our tasks efficiently and effectively. Besides that, teamwork is also importance for a group to solve any issues that we have encountered. For example, during the meeting, we are no idea about the technologies that are practicable to solve the water pollution issue. However, due to the teamwork we divided ourselves to find the information. Fortunately, we done our information finding in 2 hours. In addition, this meeting also gave me a chance to improve my communication skills because after finding the information, we did a presentation to present the benefits and function of the technologies that we have found to each other and are trying to persuade and convince them in order to gain the approval by my team members that the technologies are workable.   
6 January 2022
  Today my team is having a presentation session at 4.30 pm to present our solution to Dr. Before the presentation start, my team members and I had a small discussion to prepare ourselves and gave encouragement to each other in order to boost our confident and tried our best to give the best presentation to Dr. In this small discussion, I had discovered and learnt one character that an excellent leader must possess is always give motivation and approbation to others. Before this, I always think that a good leader must always show his or her power or authority to others in order to gain other’s respect and applause. But now I totally change my mind the most powerful weapon to bond a team cohesively is not showing power and criticize indeed it is giving appropriate praise, motivation and encouragement to others it is because by giving praise to others even only the slightest improvement, it will behave like a power to keep listeners keep on improving and correcting their mistakes. Be hearty in our approbation and lavish in our praise, and people will cherish our words and treasure them and repeat them over a lifetime, repeat them years after we have forgotten them.
  After the small meeting with my teammates, we presented three parts to Dr which were data analytic and interpretation, solutions, and technologies. After completing our presentation, Dr have pointed out our mistakes and insufficient and this advice given by Dr had successfully broadened my mind about to know the technique to do data collection and also the truth and the hardship to conduct the solution proposed by my group which was innovating new technologies to solve the water pollution issue at Sungai Kim Kim. Before implementing a solution, we must study deeply and consider from different perspective and aspect for instance costing, logistic, manpower, talented person, time and so on. Thank you very much Dr for taking your precious time to listen our presentation and widen our vision. We really appreciate it. Thank you Dr!
10 January 2022     
  Today my team is having a meeting at 5.30pm to discuss about our next move to complete our magazine. At first, we mainly discussed and focused on our insufficient that have been pointed by Dr and found a solution to make our work become better. Through this meeting, it gave me an opportunity to develop my problem-solving skills and I strongly believe that this skill is imperative in my future especially in the industry. 
  These are the procedures that my group implemented to solve the issue. In the beginning, we identify and define our problems. As one of members of my group, I explain the problem that our group that we want to address and I try to make the problem as simple as I can instead to complicate it. After we well understand the problem, we are going to next step which is brainstorm solutions. In this step, we give ourselves 20 minutes to find information and solutions as well as generate new ideas. After 20 minutes, each group member is giving approximate 3 to 8 minutes to present their solutions in order to improve our understanding about the given solutions. After the presentation done by each member, we will move to next procedure which is evaluating and selecting solutions. In this step, we choose to utilize voting method in order to select the best solution. Every member is given three votes, we are not just only vote indeed we will also explain the reasons of the decision made by each member to others and we will choose the third highest votes solutions to address the issues.     
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